National Fish and Wildlife Foundation
Longleaf Pine Stewardship Fund
Statement of Work



Purpose
The National Fish and Wildlife Foundation (Foundation), in cooperation with the U. S. Department of Defense (DOD), seeks to more effectively engage state and local governments, for-profit and non-profit organizations in priority restoration projects that further the objectives of the DOD and its military readiness needs through the America’s Longleaf Restoration Initiative and the Longleaf Memorandum of Understanding (Longleaf MOU) signed by DOD, USDA, and DOI on June 28, 2010.  

Through the administration of the Longleaf Stewardship Fund (LSF), the Foundation and the DoD will leverage public and private funding to maintain and improve natural resources located off of DoD installations to relieve or eliminate current or anticipated challenges that could interfere with current or anticipated military activities, as authorized in the Sikes Act. The LSF will have the ancillary benefit of accelerating  the implementation of the Range-Wide Conservation Plan for Longleaf Pine (released March 2009) by restoring and protecting habitats, which simultaneously achieves longleaf conservation objectives and eliminates or relieves current or future environmental restrictions affecting test or training missions of DoD installations.

The LSF investments will support longleaf pine restoration and protection objectives that are complementary to the mission of each of the signatory federal agencies to the Longleaf MOU. In particular, the LSF will, in part, direct investments to large geographic conservation areas that are anchored by military installations in communities located throughout the historic longleaf pine range, including North Carolina, South Carolina, Georgia, Florida, Alabama, Mississippi, Louisiana and Texas.  DoD investments through this agreement will exclusively support this so called “Placed-Based” strategy that seeks to maintain and improve natural resources located off of DoD installations consistent with and as authorized in the Sikes Act. These investments also will enhance the longleaf pine ecosystem and restore critical habitats and the threatened and endangered species that reside in these habitats.  

This cooperative agreement is therefore of mutual interest and benefit to the Foundation and the DoD. Under this agreement, the Foundation, in cooperation with the DoD and its various military installations, will solicit applications for support from the “Longleaf Stewardship Fund,” to further the specific goals and objectives of the Longleaf MOU.  The LSF is a grant program designed to support efforts that accelerate the restoration and protection of the longleaf ecosystem using innovative, sustainable and cost-effective approaches. 

Department of Defense Role
The mission of the Department of Defense is to provide the military forces needed to deter war and to protect the security of the United States. Consistent with this mission, the DOD benefits when compatible land use is protected and maintained, as appropriate, in the vicinity of military installations, operating areas, test facilities, training routes and elsewhere as needed, and habitat is preserved so as to eliminate or relieve current or future environmental restrictions affecting operational, test, or training missions. 

The Department of Defense Shall:
1. Provide an estimated $750,000 to $1,000,000 annually, dependent on annual appropriations and at the discretion of DOD, for longleaf ecosystem restoration projects.
2. [bookmark: _GoBack]Be involved in identifying potential longleaf ecosystem restoration projects and ensure that any project supported through the Longleaf Stewardship Fund using DOD funding complies with section 103a (16 U.S.C. 670c-1) of the Sikes Act. The DoD shall also provide input on potential projects, and work directly with the Foundation in prioritizing projects in a particular fiscal year. 
3. Assist, as needed or desired, in inspections to ensure that projects are completed as approved in the project proposals, and comply with other applicable rules and regulations, as desirable and appropriate.
4. Designate a point of contact for the Longleaf Stewardship Fund.

Foundation Role
The Foundation’s interest in participating in the America’s Longleaf Restoration Initiative is born out of its 10-year commitment to investing in the restoration and protection of the longleaf pine ecosystem.  Since 2003, the Foundation and the Southern Company have provided more than $7.1 million through 35 grants to 18 different groups and agencies, leveraged by more than $37.9 million, to promote and advance the conservation of the longleaf pine ecosystem and its associated plant and wildlife species, as well as its significant economic and social values. As part of these investments, the Foundation and its partners have simultaneously supported the goals of the Rangewide Conservation Plan for Longleaf Pine and the specific mission readiness and compatibility goals of military installations including Eglin Air Force Base and Fort Benning. 

The Foundation will administer a grants program, the Longleaf Stewardship Fund, through which financial and technical support will be provided to agencies and organizations to promote a variety of longleaf pine ecosystem restoration projects.  The Foundation will aggressively seek to raise additional funds from the private sector to leverage funding from the DoD and other government agencies, as outlined below.  

The Foundation Shall:
1. Annually request funds from the DoD. 
2. Conduct a competitive request for proposal (RFP) grant process to solicit and evaluate longleaf ecosystem restoration projects from qualified agencies and organizations.
3. Coordinate and conduct grant proposal reviews and require that grant applicants secure letters verifying involvement and support for projects from the relevant DOD military installations.  
4. Leverage federal and non-federal funds through the Longleaf Stewardship Fund and grant awards for approved projects to qualified sub-recipients. 
5. Seek to raise additional funds from the private sector beyond that identified as the project matching requirements to maximize the leverage of DoD funds.
6. Obligate and disburse funds to qualified sub-recipients within the period of the federal financial assistance. If funds are not dispensed in the period of the federal financial assistance, the Foundation will return the funds to the DoD.
7. Designate a program lead for the Longleaf Stewardship Fund.

Methodology/Timetable
The Foundation will make sub-awards through the Longleaf Stewardship Fund to state and local governments and non-profit organizations engaged in approved longleaf pine ecosystem restoration projects.  Consistent with the procedures used by the Foundation, all aspects of the proposed Longleaf Stewardship Fund workplan will be managed by the Foundation in cooperation with the DoD and in consultation with other state and federal agency partners and organizations.  The following steps will be used to manage the sub-award process.

The Foundation Shall:

A. Facilitate partner cooperation and leveraging of funds.  The Foundation will work with its existing network of partners and grantees as well as prospective applicants to encourage the development of broad-based partnerships and the additional leveraging of funds.  The Foundation will also continue to raise other funding for the Longleaf Stewardship Fund from both federal and non-federal sources. Collectively, the Foundation and sub-recipients will provide a minimum 1:1 non-federal match for all sub-awards.

B. Develop sub-award criteria.  The Foundation, in collaboration with the DoD and in consultation with agency partners, will develop criteria for evaluating and approving projects for the Longleaf Stewardship Fund that comply with section 103a of the Sikes Act, are consistent with the provisions of the multi-departmental MOU and the Range-wide Conservation Plan for Longleaf Pine, and complement the  specific conservation priorities of military installations located in the historic longleaf pine ecosystem.  Grant awards will range from a minimum of $50,000 to a maximum of $500,000.  These criteria will be used to develop a request for proposals (RFP), will be included in the RFP, and will accompany application materials for each year’s grants program.  The criteria will also be used to evaluate applications and make sub-award decisions.  

C. Develop and disseminate the announcement and related outreach activities.  The Foundation, in cooperation with the DoD, will develop and disseminate an announcement to inform potential applicants of the availability of the Request for Proposals.  Such dissemination will include posting information on each organization’s respective websites, targeted emails and hard copy mailings utilizing lists maintained by the DoD and the Longleaf Federal Coordinating Committee.  In addition, the Foundation will also conduct a public workshop to inform organizations about the program, discuss funding priorities, suggest potential projects organizations might consider, offer insights about what makes for a strong proposal and respond to questions from potential applicants.  

The Foundation will undertake other appropriate outreach activities to promote the grants program, including participation in related conferences and meetings, and developing and/or disseminating outreach materials (e.g., video, brochures) about the Longleaf Stewardship Fund.  Lastly, the Foundation will be responsible for working directly with prospective applicants in assisting them in the application process to encourage participation and enhance the quality and quantity of the applications.  

D. Review and select project proposals.  The Foundation will establish an advisory team to review Longleaf Stewardship Fund applications.  The advisory team will include, but not be limited to, representatives of the DoD, military installations, state forestry agencies, state wildlife agencies, as well as representatives from the Longleaf Federal Coordinating Committee (USDA FS, NRCS, and DOI).  The Foundation and the advisory team will review grant proposals and evaluate them based on the pre-established criteria as set forth in section B.  The Foundation will be responsible for reviewing applications to ensure all proposed budgets contain allowable costs and are otherwise consistent with appropriate OMB guidelines and Foundation policies.  As necessary, the Foundation will consult with the DoD for clarification of these requirements.

The Foundation will coordinate the review process and summarize respective rankings.  The Foundation will conduct follow up discussions and/or convene a meeting(s) with members of the advisory team as necessary and appropriate. Final grant selection will be done by the Foundation based on the rankings and input of the advisory team. As a condition of any grant award made using DOD funds, the project must satisfy section 103a of the Sikes Act.   Consistent with the Foundation’s authorization, Members of Congress will be provided with a minimum 30-day notice of the intent to award a grant occurring within their district.  The entire process from receipt of applications to announcement of awards is to be completed in not more than 5 months.

The Foundation will be responsible for contacting all applicants about the status of their proposals, following up with applicants on questions the advisory team or the Foundation may have about proposals, and communicating suggestions about alternative funding sources and ways to strengthen proposals for other grant programs.

E. Announcement of sub-awards
The Foundation will work closely with its agency partners and Members of Congress to host a press event to announce the Longleaf Stewardship Fund grants.  A press release and accompanying materials will be prepared to ensure maximum visibility for the grants program.  Subsequently, the Foundation will work with individual grant recipients and agency partners to promote their projects through similar media activities.

F. Administer sub-awards and provide appropriate technical assistance.  The Foundation will carry out all financial, administrative and contractual aspects of sub-awards consistent with all applicable federal regulations and Foundation policies and procedures.  The Foundation will monitor the progress of all projects selected for funding to ensure they successfully meet their stated objectives.  As appropriate, given the existing capacity of organizations receiving sub-awards to effectively carry out the proposed work, the Foundation will work with its partners (e.g., federal resource agencies, state agencies) and other sub-recipients to provide necessary technical assistance on issues such as habitat restoration techniques, measuring success, facilitation skills, stakeholder involvement, etc. to ensure project success.  Lastly, the Foundation will share useful information obtained from its administration of the sub-awards with interested parties as a means of providing technical assistance to other organizations seeking to undertake similar projects. 

G. Evaluation of sub-awards and the success of the program.  Consistent with the Foundation’s policy, within ninety (90) days of completion of each sub award, sub-recipients will be required to provide a programmatic report summarizing how they satisfied the specific objectives and met other requirements contained in their grant agreement.  The Foundation will similarly evaluate the success of the projects relative to original objectives and will solicit comments from the advisory team.  The Foundation will track both the proposed deliverables and the final products in a master spreadsheet.  The Foundation will be responsible for annually summarizing and reporting to the DoD these accomplishments by sub-recipients and evaluating their accomplishments and the overall conservation outcomes relative to Longleaf MOU, Range-Wide Conservation Plan for Longleaf Pine and military installations involved in the program. The Foundation will seek DoD input for adaptive management of the Longleaf Stewardship Fund and appropriate adjustments to priorities and areas of emphasis.  The Foundation will participate in appropriate meetings convened by the DoD, the Federal Coordinating Committee, and the Regional Longleaf Partnership Council, and to discuss the program results.  

H. Reporting Mechanisms
Under the conditions of the Foundation’s standard grant agreement, sub-recipients will be required to provide periodic and final programmatic and financial reports at the end of their projects to document their accomplishments and ensure appropriate use of funds.  Progress and final reports will be aligned with program budget line requirements. Final programmatic reports will be provided to the DoD on an annual basis and at the end of the project period for the cooperative agreement.  In addition, the Foundation will provide the DoD with a semi-annual progress report highlighting the status of all sub-awards.  The Foundation, the DoD, and other federal partners will coordinate the development of appropriate measures to track project accomplishments and success.

At the end of the project period, the Foundation will provide a summary report which will include a final programmatic report highlighting individual project accomplishments and summarizing the overall program accomplishments in building capacity for enhanced stewardship at the community-level.  In addition, the final report will include a final financial reporting of all sub-award disbursements and administrative expenses.  Lastly the report will include copies of all final reports from sub-recipients. 
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