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	Saving Mothers, Giving Life  - Phase II Plan – Summary of Activities

	Focus Areas 
	Luapula Province Mansa district
	Luapula Province -Samfya District,
Central Province - Kabwe  District
(Kabwe includes the district and selected health facilities in adjacent districts)
	Districts in 
Southern and 
Eastern Provinces 


	DEMAND - Increased capacity of communities and individuals to reduce maternal and neonatal mortality 
	

	Train Safe Motherhood Action Groups  on basic interventions to prevent  maternal and newborn morbidity and mortality (including  HIV, Malaria, birth spacing)
	Consolidate 
	Expand in Samfya Start in Kabwe
	

	Organize, monitor and motivate Safe Motherhood Action Groups to sensitize on good health practices, promote good health seeking behavior.
	Continuing activity
	New activity
	

	Support  radio messaging for health communication, in coordination with  the USAID social behavior change project (IMPACT)
	Continuing activity
	New activity
	Coordinate
with other partners

	Support community leader outreach activities, in coordination with IMPACT
	Continuing activity
	New activity
	Coordinate

	Develop, produce and  distribute  behavior change communication tools, in coordination with IMPACT
	Continuing activity
	New activity
	Coordinate

	

	
	
	

	ACCESS - Increased capacity of health services to undertake outreach activities,  undertake referrals  and communicate information
	

	Provide support for vehicle functioning and maintenance
	Continuing activity
	New activity
	

	Provide support for personnel  undertaking outreach activities 
	Continuing activities
	New activity
	

	Provide talk time for health workers for referrals and mentoring
	Continuing activity
	New activity
	

	Establish a referral network to assure appropriate care at the different health care levels. (In Kabwe this implies upgrading services of selected facilities in contiguous districts that used to refer to Kabwe hospitals)
	Continuing activity
	New activity
	

	Train/mentor Community Health Workers and other health staff to promote safe health practices in the community, such as: the benefits of antenatal care, birth spacing, HIV prevention,  malaria prevention, nutrition. birth planning, institutional delivery and post-partum care for the mother and newborn.




	Continuing activity with more emphasis of FP, HIV, nutrition and malaria 
	New activity
	

	
	
	
	

	QUALITY - Increased capacity of health services to provide quality health services  
	

	Train/mentor  in Emergency Obstetrical and Neonatal care (EmONC - i.e. Comprehensive or Basic EMONC)
	Train new personnel
	Train all personnel
	

	Train/mentor in neonatal resuscitation to reduce neonatal mortality to trainers-of-trainers, and health personnel.
	Train new personnel
	Train all personnel
	Support other project training

	Train/mentor  in post-partum family planning for trainers and health personnel
	Train new personnel
	Train all personnel
	Support other project training

	Train/mentor  health workers on integration of HIV –Maternal and Child Health and Family Planning Services
	Train all personnel
	Train all personnel
	Support other project training

	Train/mentor district mentors  who  will provide on-the-job- training at health facilities
	Train new personnel
	Train all personnel
	

	Train/mentor  in adequate management of  health information systems 
	Support training of new personnel
	Support training od new personnel 
	

	Coordinate with  the USAID Supply Chain Management Project  to ensure  delivery of essential drugs 
	Continuing activity
	New activity
	

	Conduct provincial partners meetings to assure  coordination and adequate program implementation 
	Continuing activity
	New activity
	

	Provide  mentoring  and supportive supervision to health workers
	Continuing activity
	New activity
	

	Supervise and monitor 
	Continuing activity
	New activity
	

	Undertake field supervision activities  and provide resources to support MOH and MCDMCH supervision
	Continuing activity
	New activity
	

	Hire provincial coordinators ( these will be hired by the new health system strengthening project but will support MNCH project )
	(will support Mansa and Sanfya)
	(will support Kabwe and adjacent District health services) 
	

	Hire provincial coordinators  (none for these districts)
	--
	---
	

	Hire data clerks  to assure  adequate SMGL data reporting and analysis
	Continuing activity
	New activity
	

	Hire midwifes (3 per district)  as mentors and ensure that they will then be absorbed by the MOH
	Continuing activity
	New activity
	

	Integrate MNCH services to FP, HIV and malaria  services particularly to assure  post-partum family planning, FP counseling, HIV counseling and testing, PMTCT, early infant diagnosis of HIV, and malaria prevention
	Continuing activity but more emphasis on FP, HIV and malaria
	New activity
	

	
	
	
	

	SYSTEM STRENGTHENING - Improved health infrastructure, equipment, drugs and support for community health groups
	

	Provide equipment for appropriate deliveries and surgeries. Activity to be undertaken in coordination with Project CURE that sends donated equipment
	Complete  activity
	New activity 
	

	Coordinate with National Blood Bank on safe blood supply
	Continuing activity
	New activity
	

	Refurbish  Health facilities  and staff housing  Activity  to be  promoted or undertaken by other projects or donors with community participaton
	---
	---
	

	Construct or  maternal waiting shelters. Activity to be undertaken in coordination with other projects or donors with community participation
	Expand to other services 
	New activity
	

	Provide basic equipment  for Safe Motherhood Action Groups conforming to standards already set forth in other districts
	Expand to other communities
	New activity
	

	System Strengthening - Adequate monitoring and evaluation
	

	Undertake an end of project survey to measure project impact in four original districts- to be defined in year 2015  and depending on availability of funds
	End or project activity
	
	

	Conduct  facility assessments (completed)  and training needs assessment  (as needed) 
	---
	---
	

	Conduct maternal and neonatal mortality reviews and active surveillance of pregnant women
	Continuing activity
	New activity
	

	Conduct routine collection of health data through the regular health information system using manual and electronic SmartCare (where available) to evaluate project interventions and track indicators. (Work to be undertaken  in coordination with other partners)
	Continuing activity
	New activity
	

	Facility monitoring  on specific HIV, maternal and newborn health indicators
	Continuing activity
	New activity
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