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ONRAMP APPLICATION TEMPLATE (FIVE PAGE LIMIT) 
APPLICANT NAME AND UEI 
QUESTIONS APPLICANT RESPONSES (PLEASE USE THE BLOCKS PROVIDED FOR EACH 

QUESTION ONLY) 
Requirements Analysis 
1. What is your experience with requirements 
analysis, specifically working with users to identify 
capabilities, prepare the capability statements, perform 
market research, and manage the project. 

 

Management 
1. What is your organization’s experience working 
with government or military entities? 
 

 

2. Has your organization managed projects proposed 
by universities, startups, and/or early stage ventures? 
If so, at what scale and duration did these project(s) 
operate for? 

 

 

3. Has your organization managed a collaborative 
space requirement that facilitated both US 
Government and Non-Government partners? If so, 
what did that entail? How did you organize and run 
the space on a day to day basis? 

 

4. How has your organization worked with 
universities, local / regional economic development 
organizations, other non-profit entities, and/or other 
stakeholders, especially with regard to ecosystem 
growth, innovation, and forging collaborations such as 
public-private partnerships? 

 

5. Has your organization managed work by remote 
performers? If so, what has been your approach to 
doing so? 
 

 

6. Has your organization handled or managed 
classified spaces? 
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7. What other qualifications / management attributions 
that we have not yet asked would you like to share? 

 

Managing Regional Hubs 
8. What is the approach you would take to manage the 
Defense Innovation OnRamp?  Please focus on 
design, development, and then ongoing management 
and oversight of the various types of offices, Hubs, 
and other projects envisioned as part of the Defense 
Innovation OnRamp. 
 

 

a. How would you ensure that both you and the other 
efforts within the Defense Innovation OnRamp 
align with DIU priorities? 

 

b. What features would you bring to bear to ensure 
optimal coordination, collaboration, and 
administration between regional Hubs, the regions 
they serve (e.g., local economic development 
agencies, startup ecosystem, universities), the 
Department of Defense, and other key 
stakeholders?   

 

 

c. How do you plan to create opportunities for 
successful partnerships and program execution? 
How would you envision individual OnRamp Hubs 
collaborating on a national level? 

 

d. When designing the overall OnRamp Hub program, 
what additional factors or data will you bring to 
bear that should DIU consider? 

 

 

e. How would you define the type of impact the 
Defense Innovation OnRamp could have? What 
metrics do you recommend using?  
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9. How will you ensure DIU receives input from, and 
engagement with, local and regional economic 
development and other stakeholders in the 
administration of the OnRamp Hub program, or other 
forms of public-private-partnership? 
 

 

10. What else would you like to share with regard to 
your approach to managing the Defense Innovation 
OnRamp? 

 

 


