Attachment 5. Standard Indicators Sheet
Reference these standard indicators when drafting your Performance Monitoring Plan. Depending on your selected topic and objective, select up to 5 indicators below to track and report on during the implementation of your project.  You may create additional indicators you find necessary to measure the success of your project. We encourage you to use a combination of output and outcome indicators but select only outputs if you are concerned about measurement capacity. 


Goal:  Position the United States as the leading STEM partner in the Kyrgyz Republic by increasing the capacity of Kyrgyz educators, students, and university faculty to engage with U.S.-aligned STEM practices.

	 Output Indicators (Tracks activities)
	Suggested Data Collection Method 

	# of participants from the target audience (e.g. students, secondary educators, STEM innovators, etc.)  trained in various project activities (e.g. workshops, training, demonstrations, competitions)


	Track number of participants, training reports, sign-in sheets 
disaggregated by audience demographics (sex and age group), audience type (students, educators, STEM innovators) and geographic location: 
· In-service primary school and secondary school educators who teach chemistry, biology, information technology, mathematics, and other STEM subjects.
· Pre-service STEM teachers preparing for careers in education at Kyrgyz universities
· Students at secondary schools, with disaggregation by grade
· University administrators and professors responsible for STEM curriculum and instruction
· Science and technology innovators in the private sector

	# of training sessions, events, and pitching workshops conducted
	Track project records, attendance sheets, disaggregated by Oblast

	# of instructional tools, technologies, or methodologies introduced
	Track project records and training materials, disaggregated by types of tools, technologies, and methodologies used

	# of students advancing to the final competition
	Track number of participants (participant lists, competition reports)
disaggregated by audience demographics (sex, age group) and geographic location: 
· Ex: young men/women (18-45), women, in urban and rural areas.

	# of projects pitched at the pitch-a-thon event
	Track event reports, attendance sheets, program documentation, event reports, agendas, categorized by project type

	# of secondary schools visited by the STEM roadshow
	Track event reports, attendance sheets, program documentation, event reports, agendas, disaggregated by geographic location (urban/rural), and number of students engaged per visit

	Outcome Indicators (Tracks results of your activities)
	Suggested Data Collection Method 

	% of educators demonstrating improved knowledge and confidence in project-based STEM teaching methods
	pre- and post-program surveys, questionnaires, polling data, interviews with participants

	% of educators reporting their implementation of at least one new STEM instructional tool, technology, and/or methodology within six months of completing the training
	Participant follow-up surveys, project records, project submissions and review

	% of participants demonstrating a measurable improvement in STEM-problem solving skills


	pre- and post-competition scenario-based assessment, interviews with participants, disaggregated by audience demographics (sex, age group) and geographic location

	% of participants reporting increased interest in STEM subjects or careers
	pre- and post-program surveys, polling data, interviews with participants, disaggregated by audience demographics (sex, age group) and geographic location

	% of innovators who present at least one start-up pitch for funding
	Track event reports, attendance sheets, program documentation.

	# of participants in targeted groups reporting increased awareness/knowledge/understanding of U.S. expertise, institutions or career pathways in STEM
	post activity questionnaire, interviews with participants, disaggregated by audience demographics (sex, age group) and geographic location, and audience type (students, educators, administrators, innovators)



