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FROM THE AMERICAN PEOPLE





DATE: July 28, 2009
SUBJECT:

Amendment #1 to RFA-111-09-000001, Small-Scale Infrastructure Program
ISSUANCE DATE: 
July 17, 2009
CLOSING DATE:
August 24, 2009
The purpose of this Amendment #1 to RFA-111-09-000001 Small-Scale Infrastructure Program is to issue the responses to the following questions:

	#
	Question
	Answer

	1
	May I also ask for a copy of USAID FSN scale?
	Please see attached FSN scale effective August 02, 2009.

	2
	Does USAID have any geographic preference in terms of the regions to be covered within the framework of the program?
	There is no geographic preference in terms of the regions to be covered by the program. The program will support activities designed to create short-term employment and improve access to public services in underserved villages and communities.

	3
	Is preference given to the regions/communities where water operating companies do not have permanent presence?
	It is USAID preference to implement water supply and sanitation projects in the villages which are not connected to the centralized water systems.

	4
	What is the USAID’s definition of rural communities, i.e. would Gavar and suchlike small towns be considered as rural communities?
	Gavar is primarily an industrial and manufacturing center. It would not be considered rural. With population of about 22,000, Gavar would not be considered a small town.

	5
	Are expenses such as program office rent, program personnel salaries, program travel, equipment, supplies, other considered as program expenses and be included in the $1.7 million allocated for the small scale projects?
	Of the $2.3 million for the overall program, at least $1.7 million must be used for direct cost of small-scale infrastructure projects. The recipient’s management costs must not exceed $0.6 million. Applicants should make efforts to reduce this further to increase the amount available for the projects. 

	6
	Will USAID please confirm that hard copy submission is not required?
	Hard copy submission is not required.

	7
	The RFA mentions the following positions as key personnel: COP, communication specialist, water supply & sanitation specialist, civil engineer, environmental specialist, and construction supervision specialist. Will USAID please confirm if all 6 positions are required? May bidders propose an alternative staffing structure?
	In USAID’s opinion the staffing pattern in the RFA is appropriate for this program. Applicants may propose an alternative staffing structure and provide the rationale. 

	8
	Will USAID please provide additional detail on its parameters for the quick start / immediate implementation projects in 2009 to assist bidders to assess how the 20 points allocated to this selection criteria will be awarded?
	There are no additional details/criteria for the quick start/immediate implementation projects – they have to serve the main objective of this activity. 

	9
	The RFA states that USAID assumes that each project would be in the range of $30,000 to $120,000. Does USAID have a minimum project size?
	Based on the past experience USAID assumed that each project (including labor and materials) would be in the range of $30K - $120K. There is no minimum project size, however smaller projects are more management intensive and often have higher costs per beneficiary.

	10
	It appears that the Program Description contains conflicting information with respect to the numbers of sets of projects to be completed. One reference is made to the quick start projects and a second set of projects to be identified during the first six months for implementation in 2010 and 2011. Another reference is made in C. Program Timetable to (in addition to the quick start projects) two competitive rounds of project selection for implementation in the first and second years of the project. This would imply a total of three sets of projects when counting the quick start projects. Will USAID please clarify or allow bidders to determine the optimal timing and phasing of competitively selected projects?
	The program will consist of two sets of small-scale projects - the first set will be proposed with the implementer’s application package and will be initiated within the first months of the program. The second set of projects will be developed later on in accordance with the requirements and parameters listed in PD, to be implemented during 2010 and 2011. In our opinion the second set could consist of two sub-sets – one for implementation in 2010 and one for 2011.

	11
	Section A Funding Opportunity Description states that USAID expects to award one Cooperative Agreement. Subsection D Level of Funding in Section C Program Description states that USAID may choose to make multiple awards. Will USAID please clarify?
	USAID expects to award one cooperative agreement. However, if circumstances are appropriate, USAID may select more than one implementer.

	12
	Under the PREPARATION GUIDELINES, it says, “Applications shall be submitted in two separate parts: (a) technical and (b) cost or business application. Electronic submission is required.  If an applicant chooses to submit a hard copy in addition to the electronic copy, technical portion of applications should be submitted in an original and 1 copy and cost portions of applications in an original and 1 copy.” 

Meanwhile, under the COST APPLICATION FORMAT, point 3 (Submission Dates and Times), it is stated that “Hard copies of applications and modifications thereof (Technical portion of applications should be submitted in an original and 4 copies and cost portions of applications in an original and 1 copy) should be submitted in sealed envelopes or packages.”  Please clarify which numbers are correct?

	If an applicant chooses to submit a hard copy in addition to the electronic copy, technical portion of applications should be submitted in an original and 3 copies and cost portions of applications in an original and 1 copy.

	13
	In several places in the RFA it is mentioned about “communication specialist” as a key position. We would like to clarify whether the position is meant for public communication/media specialist or for engineering/IT.
	“Communication specialist” position is intended for public communication/media at the level of national and local outreach for working with communities and disseminating information.

	14
	Is it possible that one of the partner -  the organization-for-profit, that does not pursue any profit during the implementation of the project, can have the profit for an object after the implementation of the project?
	USAID funds may only be used to reimburse costs, under an assistance agreement. No fee or profit may be paid under this program to the primary recipient or its partner.

	15
	Can a foreign research institute participate as a partner with the Armenian organizations?
	Yes

	16
	“The Government may make award on the basis of initial applications received, without discussions or negotiations” Does it mean the Government of USA?
	Yes

	17
	In section A II.2, it says that "cost sharing is desirable but not required". Elsewhere in the RFA seems to emphasize exploring cost shares with the communities and/or other donors. Could you explain further what level of community contribution is desirable?
	The RFA does not set minimum level of contribution. However, any contribution from community, commercial, religious, or civic organizations is desirable.

	18
	On page 8, it mentions Communication Specialist. What function does this position serve in the context of this program? Is it more at the level of national outreach or is it a local outreach for disseminating information, training materials, pamphlets, etc to beneficiaries?
	See clarification for #13. 




All other requirements, instructions, terms and conditions remain unchanged.
Sincerely,

John F. Lord

Agreement Officer

USAID/Armenia
	LE Staff Salary Scale

AMEMBASSY YEREVAN, ARMENIA

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grade
	Step-1
	Step-2
	Step-3
	Step-4
	Step-5
	Step-6
	Step-7
	Step-8
	Step-9
	Step-10
	Step-11
	Step-12
	Step-13
	Step-14
	WGI

	12
	10,763,850 
	11,136,445 
	11,509,040 
	11,881,635 
	12,254,230 
	12,626,825 
	12,999,420 
	13,372,015 
	13,744,610 
	14,117,205 
	14,489,800 
	14,862,395 
	15,234,990 
	15,607,585 
	372,595 

	11
	7,900,425 
	8,173,901 
	8,447,377 
	8,720,853 
	8,994,329 
	9,267,805 
	9,541,281 
	9,814,757 
	10,088,233 
	10,361,709 
	10,635,185 
	10,908,661 
	11,182,137 
	11,455,613 
	273,476 

	10
	7,079,175 
	7,324,223 
	7,569,271 
	7,814,319 
	8,059,367 
	8,304,415 
	8,549,463 
	8,794,511 
	9,039,559 
	9,284,607 
	9,529,655 
	9,774,703 
	10,019,751 
	10,264,799 
	245,048 

	9
	6,118,860 
	6,330,667 
	6,542,474 
	6,754,281 
	6,966,088 
	7,177,895 
	7,389,702 
	7,601,509 
	7,813,316 
	8,025,123 
	8,236,930 
	8,448,737 
	8,660,544 
	8,872,351 
	211,807 

	8
	5,050,140 
	5,224,953 
	5,399,766 
	5,574,579 
	5,749,392 
	5,924,205 
	6,099,018 
	6,273,831 
	6,448,644 
	6,623,457 
	6,798,270 
	6,973,083 
	7,147,896 
	7,322,709 
	174,813 

	7
	4,533,300 
	4,690,222 
	4,847,144 
	5,004,066 
	5,160,988 
	5,317,910 
	5,474,832 
	5,631,754 
	5,788,676 
	5,945,598 
	6,102,520 
	6,259,442 
	6,416,364 
	6,573,286 
	156,922 

	6
	3,395,595 
	3,513,135 
	3,630,675 
	3,748,215 
	3,865,755 
	3,983,295 
	4,100,835 
	4,218,375 
	4,335,915 
	4,453,455 
	4,570,995 
	4,688,535 
	4,806,075 
	4,923,615 
	117,540 

	5
	3,086,805 
	3,193,656 
	3,300,507 
	3,407,358 
	3,514,209 
	3,621,060 
	3,727,911 
	3,834,762 
	3,941,613 
	4,048,464 
	4,155,315 
	4,262,166 
	4,369,017 
	4,475,868 
	106,851 

	4
	2,806,485 
	2,903,633 
	3,000,781 
	3,097,929 
	3,195,077 
	3,292,225 
	3,389,373 
	3,486,521 
	3,583,669 
	3,680,817 
	3,777,965 
	3,875,113 
	3,972,261 
	4,069,409 
	97,148 

	3
	2,476,890 
	2,562,629 
	2,648,368 
	2,734,107 
	2,819,846 
	2,905,585 
	2,991,324 
	3,077,063 
	3,162,802 
	3,248,541 
	3,334,280 
	3,420,019 
	3,505,758 
	3,591,497 
	85,739 

	2
	2,251,320 
	2,329,250 
	2,407,180 
	2,485,110 
	2,563,040 
	2,640,970 
	2,718,900 
	2,796,830 
	2,874,760 
	2,952,690 
	3,030,620 
	3,108,550 
	3,186,480 
	3,264,410 
	77,930 

	1
	2,046,555 
	2,117,397 
	2,188,239 
	2,259,081 
	2,329,923 
	2,400,765 
	2,471,607 
	2,542,449 
	2,613,291 
	2,684,133 
	2,754,975 
	2,825,817 
	2,896,659 
	2,967,501 
	70,842 

























































































































































































































































































