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	SECTION 1: GENERAL INFORMATION

	1.
	Name of Applicant:
Association of Public Health Laboratories (APHL)
	2.
	Focus Area:
Workforce Development

	3.
	Funding Amount: (Whole Numbers Only)
$27,100,000
	4.
	Funding Source (e.g., BA, COVID, PPHF, OPIOID):
American Rescue Plan

	5.
	Name of Project: 
Expanding the Public Health Laboratory Workforce Pipeline

	6.
	Name of Technical Monitor(s):
Renee Ned-Sykes
	7.
	Technical Monitor(s) Email Address: 
rin1@cdc.gov

	
	
	8.
	Technical Monitor(s) Phone Number: 
404-498-0125

	9.
	Name of Focus Area Coordinator (FAC):
Yescenia Wilkins

	10.
	Email Address of FAC:
exq6@cdc.gov

	
	
	11. 
	Phone Number of FAC:
404.639.8760

	

	SECTION 2: PROJECT SUMMARY

	  2.1 – Project Description

	
Project Status: Select whether your project/activity is an entirely new project or an extension of an existing project:

☒New CIO Project/Activity 
☐ CIO Existing Project/Activity (Expansion/Change of Scope)

Project Description: Provide a description of the project including a justification for the project’s bona fide need in the space below: 

The COVID-19 pandemic has highlighted the importance of public health laboratories (PHL) and PHL staff while exacerbating ongoing workforce development challenges, including staffing shortages resulting from an aging workforce, high turnover, increasing complexity of skills needed as technology advances, decreases in clinical laboratory science education programs, increasing demand for laboratory services, low awareness of the profession among the public, and competition from the private sector. This project’s aim is to strengthen the pipeline of PHL professionals, and thus, strengthen everyday PHL practice as well as emergency preparedness and response by:
(1) establishing a National Public Health Laboratory Fellowship Program that will strengthen and expand existing CDC-APHL public health laboratory fellowships and (2) developing and implementing a new public health internship program for eligible undergraduate students to gain meaningful experiences in public health laboratory settings. 


	
Activities: Describe activities to be carried out in this project as well as their associated deliverables:

Establish a National Public Health Laboratory Program by expanding the existing APHL-CDC Fellowship Program to support an increased number of bachelor and/or master’s-level fellows for 1-year experiences in a PHL setting. Options could be among the different existing fellowship “tracks” (e.g., infectious disease, environmental sciences, newborn screening, bioinformatics) or new “tracks.”  For existing tracks, the grantee is expected to:
Build on existing infrastructure to promote the program; receive, review, interview, and select applicants; perform matching and onboarding; support fellow stipends, travel, health insurance, and other costs (as appropriate); and monitor and track fellowship progress and experiences
Establish core competencies and curricula
Assess if changes to program goals, scope, or structure is needed 
Implement changes to program goals, scope, and/or structure
Develop training resources
Develop resources to support host sites
If new “track(s)” are proposed, the grantee also must determine program goals and eligibility for fellows and host sites.

Short-term internships (e.g., 12 weeks) for undergraduate students to gain meaningful experiences in PHL settings.  The program would expose students to the public health laboratory field, reveal potential careers in public health, and give students an applied learning experience in a state, local, or territorial public health laboratory. The grantee is expected to:
Determine program eligibility for students and host sites
Define program goals, competencies, and learning activities
Develop resources to support learning goals and activities
Develop resources to support host sites
Create or build on existing infrastructure to promote the program; receive, review, and select applicants; match interns to host labs; perform onboarding, support intern stipends and other costs (as appropriate); and monitor and track internship experiences 

For both programs, the grantee should also establish:
an overall strategic plan for this Pipeline project
a program evaluation plan
one or more steering committees to guide the programs 

To aid informing these and related workforce development efforts, the grantee is also expected to
Establish a workforce development research plan that expands upon current workforce survey activities




	  2.2 – Project Strategy and Outcomes

	Project Strategies: Select one or more strategies that the project will contribute towards:
	☐S1. Science, Management and Operations
☐S2. Policy, Partnership and Communication
☒S3. Training and Capacity Building
☐S4. Laboratory Quality, Safety and Informatics for Public Health Testing Services, Surveillance and Response


	For this Project: Select the outcomes that the project will contribute towards 
Please check and select responses for all applicable boxes below.
	POs and IOs Proposed for this Project

	PO-1. Improved collaboration and communication across public health laboratories and other stakeholders.
	☐
	PO-2. Improved awareness and understanding of public health laboratory capabilities and needs among public health laboratories and other stakeholders.
	☐
	PO-4. Improved awareness of new tools and resources for public health laboratories and other stakeholders.
	☒
	PO-5. Increase in needs met due to improved awareness and understanding of public health laboratory training and professional development needs and opportunities among training and workforce development stakeholders.
	☒
	PO-6. Improved access to and participation in training and workforce development resources and opportunities among current and potential laboratory professionals.
	☒
	PO-7. Enhanced knowledge, skills, and abilities among current and potential public health laboratory professionals in diverse settings.
	☒
	PO-8. Improved awareness of public health laboratory informatics capabilities.
	☐
	PO-9. Improved implementation of quality and safety systems and model practices in public health laboratories.
	☐
	PO.10. Improved knowledge of technical assistance needs and priorities in state and local public health laboratories.
	☐
	PO-11. Improved and ongoing awareness and understanding among stakeholders of emerging methods and processes in public health laboratories.
	☐
	PO-12. Improved dissemination of evidence-based practices to public health laboratories and other stakeholders.
	☒
	PO-13. Improved laboratory testing capability and surge capacity for emergency response through equipment procurement, competent staff and partnerships.
	☒
	NEW S1.PO-14 Implement approaches to ensure efficiency for committee/subcommittee functions
	☐
	NEW S1.PO-15 Maintain monitoring and evaluation processes across all focus areas
	☐
	NEW S1.PO-16 Maintain and ensure process and system of effective knowledge management and commitment to rigorous scientific integrity, quality, and professional standards of practice in development of APHL products
	☒
	NEW S4.PO-1 Better informatics solutions available for public health laboratory system-wide adoption  
	☐
	NEW S4.PO-2 Improved, timely public health laboratory access to and awareness of needed resources
	☒
	NEW FLS.C.PO-1 Improved dissemination of clear, compelling, targeted, and timely messages using appropriate communication channels for relevant audiences
	☐
	NEW FLS.C.PO-2 Increased production of communications materials, websites or other digital platforms, or any other resources with APHL-CDC logo use (i.e., co-branding and logo licensing)
	☐
	NEW FLS.C.PO-3 Improved dissemination of APHL-CDC co-branded materials or resources for public health laboratories and other stakeholders
	☐
	NEW Ph2.ID.PO-1 Improve testing capability/capacity to conduct and report low-volume or highly-specialized testing efficiently.
	☐
	NEW Ph2.PHPR.PO-1 Ensure compliance and access to essential, centralized resources for laboratory testing capability and surge capacity for coordinated emergency response.
	☐
	NEW QSS-S4.2-PO1. Increased public health laboratory and system partner participation/commitment to L-SIP assessment/reassessment process.
	☐
	NEW QSS-S4.2-PO3. Improved implementation of quality and safety system model practices across participating public health laboratory system (state/local level).
	☐
	NEW QSS-S4.2-PO2. Increased participating public health laboratory, system partner knowledge of quality needs and model practices.
	☒
	IO-1. Expanded Communities of Practice and other collaborative relationships among public health laboratories and other stakeholders.
	☒
	IO-2. Strengthened information sharing across public health laboratory networks and other stakeholders.
	☒
	IO-3. Improved engagement and participation of current and potential public health laboratory workforce through application of best practices.
	☒
	IO-4. Enhanced practices, methods, and infrastructure within the public health laboratory system.
	☒
	IO-5. Improved data exchange and interoperability among public health laboratories and their partners.
	☐
	IO-6. Improved public health laboratory detection, surveillance, and response.
	☒
	IO-7. Improved quality and safety in public health laboratories.
	☐
	NEW S1.IO-8 Ensured effective leadership and management system for committees/subcommittees  
	☐
	NEW S1.IO-9 An effective monitoring and evaluation system across the organization
	☐
	NEW S2.IO-3 (Old PO-3) Improved support for public health laboratories among policy makers
	☐
	NEW S3.IO-1 Leadership development participants granted increased leadership roles and/or responsibilities
	☐
	NEW S4.IO-1 System-wide adoption of informatics and data management solutions among public health laboratories and their partners
	☐
	NEW S4.IO-2 Increased use of resources/outputs created and shared via technical assistance responses
	☒
	NEW S4.IO-3 Improved technical capability among recipients as a result of fulfilled requests
	☐
	NEW FLS.C.IO-1 Improved reach of clear, compelling, targeted, and timely messages among relevant audiences
	☐
	NEW FLS.C.IO-2 Enhanced adoption or use of APHL-CDC co-branded materials or resources among public health laboratories and other stakeholders
	☐


	SECTION 3: PROPOSED BUDGET

	Instructions for Use of funds: Provide any restrictions or instructions for applicant use of funds, as applicable: 

Funding for Year 2 of the coAg = $27,014,654

Funds can be used for:
APHL staff and fringe
Indirect costs
intern stipends and other costs (as determined in collaboration with CDC/DLS)
fellow stipends, health insurance, travel, and professional development
host laboratory resources and supplies
consultants or contractors

The recipient may want to consider dedicating considerable staff and/or staff time to support program infrastructure/management, content, and resource development (e.g., instructional designers, education specialists), and monitoring and evaluation. The workforce development research component may also necessitate additional staff to support workforce surveys and related efforts.


	

	SECTION 4: ADDITIONAL CONSIDERATIONS

	Reviewers’ feedback on additional considerations (if any):

Click or tap here to enter text.
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Technical Monitor/Submitter


