Logic Model (example)


	PROJECT GOAL: To develop and strengthen the national criminal justice system’s response to trafficking in persons (TIP) and ensure access to justice and fair treatment for all victims of TIP.  
Objective 1: To increase the capacity of prosecutors to prosecute TIP crimes.  

	Activity:  Conduct training of Prosecutors
	Outputs: Prosecutors are trained in the definition of TIP, interview techniques, and laws that can be used to prosecute TIP cases. (note: you can have more than one output for each objective, this is just an example)
	Output targets:
	Outcomes: Prosecutors demonstrate capacity to effectively prosecute, resulting in convictions and sentences of convicted traffickers.  
(note: you can have more than one outcome for each objective, this is just an example)
	Outcome targets:
	Disaggregation Instructions:  

Projects that intend to provide training and/or mentoring to criminal justice personnel must collect data on training participants disaggregated by sex, type of personnel, and type of training received.
	Comments:  This may include timing, data sources, and expected limitations of the metrics.

A cohort of prosecutors will be trained in the necessary techniques to conduct successful prosecutions beginning in the 6th month on the award and ending in the 12th month.

Data sources:  Outcome data will be collected from self-report surveys during the training and follow-up seminars. Output data will be taken from course records, self-report survey and official court records.



	
	Performance Indicators: 

· # of trainings for prosecutors

· # of prosecutors trained 


	· 5

· 30


	Performance Indicators: 

· % increase in prosecutors’ level of knowledge on the definition of TIP, interview techniques, and laws that can be used to prosecute TIP cases.
· # of prosecutions by trained prosecutors

· # of convictions by trained prosecutors


	· 25%

· 25
· 10

	Disaggregated Data:  

# of female prosecutors trained.

# of male prosecutors trained.

# of lead prosecutors trained.

# of deputy prosecutors trained.
	Limitations:  Some prosecutors will not complete the training and others may be substituted.  This will result in the baselines changing over time.

	Objective 2: 

	Activity: 
	Outputs: 


	Output targets:
	Outcomes:
	Outcome targets:
	Disaggregation Instructions:
	Comments:

	
	Performance Indicators: 


	
	Performance Indicators: 


	
	Disaggregated Data:
	Limitations:

	Objective 3: 

	Activity: 
	Outputs: 


	Output targets:
	Outcomes:
	Outcome targets:
	Disaggregation Instructions:
	Comments:

	
	Performance Indicators: 


	
	Performance Indicators: 


	
	Disaggregated Data:
	Limitations:

	Objective 4: 

	Activity: 
	Outputs: 


	Output targets:
	Outcomes:
	Outcome targets:
	Disaggregation Instructions:
	Comments:

	
	Performance Indicators: 


	
	Performance Indicators: 


	
	Disaggregated Data:
	Limitations:


