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Objective: Improve access to local foods in eligible schools through comprehensive farm to school programming that includes local procurement and agricultural education efforts.

	Activity
	Activity Category
	Indicator
	Anticipated Start Date (Month, Year)
	Anticipated Completion Date (Month,
Year)
	Target Audience
	Responsible Party
(Name, Title, Organization)

	Attend mandatory training meeting (Grantee Gathering) with
USDA personnel
	Required
	Number Attended
	September 2022
	September 2022
	N/A
	Project Manager

	Example: Recruit & convene a local foods student/staff advisory committee
	Example: Local Procurement
	Example: Number attended
	Example: October 2022
	Example:
June 2023
	Example: High school students & teachers

Cafeteria Staff

Central office FNS staff
	Example: Jessica Plum, Registered Dietitian, Food and Nutrition Service Department

	Example: Deliver training to five farm to school teams, representing multiple States, in a regional farm to school
institute.
	Example: Local Procurement
	Example: Number trained
	Example:
June 2023
	Example:
July 2023
	Example:
Cafeteria staff

School Nutrition Director

Teachers
	Example: Sam Cooke, Director, Example
Nonprofit, Inc.

	Example: Convene an education and school garden committee that identifies areas for potential curriculum integration, project goals, roles and responsibilities, timeline, budget,
and funding strategy
	Example: Agricultural Education
	Example: Number attended
	Example: September 2022
	Example:
June 2023
	Example: Cafeteria Manager

Science Coordinator

Parent Volunteer

Custodial Staff

Student President
	Example: Mrs. Green, Elementary Science Coordinator, ABC School District

	Example: Install ten raised beds to expand school garden
	Example: Agricultural Education
	Example: Number completed
	Example:
March 2022
	Example:
April 2023
	Example: Elementary Students
	Example:
Mr. Williams, Head Custodian, ABC
Elementary



