
1.2.1. General Education Activity Draft LogFrame 
Please fill in your Activity Logframe.Level of result Narrative Summary Indicators Data 

Sources 
Assumptions 

Activity Goal  Student outcomes in critical thinking and 
STEM subjects approved 
(This is the highest-level result to which the Activity should 
contribute)  

TIMMS and PISA results Government and 
other public 
records 

 

     

Activity Purpose Teacher capacity to incorporate critical 
thinking and applied knowledge in STEM 
into classroom teaching increased 
(This is the purpose of the Activity’s existence, the key result 
to be achieved by the Activity) 

1-3 indicators to be proposed and 
developed by the implementer 

TBD If the purpose is achieved, which 
assumptions must hold true to 
achieve the Activity Goal? If the 
Activity team can influence or 
control an action, it should not be 
listed as an assumption but 
rather an input, output, or sub-
purpose. 

     

Activity Sub-purpose 1 Increased standards for pre-service teacher 
training adopted and implemented in select 
teaching faculties 

To be proposed and developed by the 
implementer 

TBD 
 
 

If this sub-purpose is achieved, 
which assumptions must hold 
true to achieve the Activity 
Purpose? If the Activity team can 
influence or control an action, it 
should not be listed as an 
assumption but rather an input, 
output, or sub-purpose. 

Activity Outcome/ 
Output 1.1 

To be proposed and developed by the implementer To be proposed and developed by the 
implementer 

TBD.  
 

If this outcome/output is 
achieved, which assumptions 
must hold true to achieve the 
respective sub-purpose? If the 
Activity team can influence or 
control an action, it should not be 
listed as an assumption but 
rather an input or an output. 

     

Activity Sub-purpose 2 High quality in-service teacher training 
program integrated into the education systems 
in select cantons and locales 

To be proposed and developed by the 
implementer 

TBD.  
 
 

 

Activity Outcome/ 
Output 2.1 

To be proposed and developed by the implementer  
 

To be proposed and developed by the 
implementer 

 TBD.  
 

 

     

Activity Sub-purpose 3 Improved learning environments that allow for 
applied learning in STEM 

To be proposed and developed by the 
implementer 

TBD 
 

 

Activity Outcome/ 
Output 3.1 

To be proposed and developed by the implementer To be proposed and developed by the 
implementer 

TBD 
 

 

     



Activity Sub-purpose 4 Education reform dialogue in response to PISA 
2018 results increased 

To be proposed and developed by the 
implementer 

TBD 
 
 

 

Activity Outcome/ 
Output 4.1 

To be proposed and developed by the implementer To be proposed and developed by the 
implementer 

TBD 
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