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I. REQUEST FOR INFORMATION 
This Request for Information (RFI) is a preliminary call for information regarding a small and medium enterprise support activity in Vietnam.

Interested parties are requested to provide a short (5 pages or less) response, addressing the issues and questions discussed below, and offer initial ideas (not in detail) for activities and interventions. The project is expected to extend from June 1, 2017 over an approximate 4-year period, with funding between US $4-6 million, subject to performance and the availability of funds. USAID may also seek Global Development Alliance (GDA) partners to contribute funding and other sources of assistance to the project.
II. BACKGROUND
Small and medium enterprises (SME) encounter substantial barriers to doing business in Vietnam. SME access to markets, information, capital, land, and other inputs is limited, which negatively impacts the country’s performance on inclusive growth and poverty reduction. Consequently, SMEs have neither been central contributors to nor primary beneficiaries from Vietnam’s extraordinary GDP growth of the past ten years, which has principally been driven by exports. Large foreign-invested enterprises (FIE) account for over two-thirds of Vietnam’s exports, and only 36 percent of all Vietnamese firms are integrated into export-oriented production networks.
 SMEs face several challenges in Vietnam, including limited human capital and management skills leading to low business productivity; increased competition from liberalization; limited international integration, especially related to supply chains; lack of knowledge about international market opportunities; infrastructure bottlenecks; low technology utilization; institutional and administrative challenges related to the business environment; language barriers; and limited access to capital.
Rationale for the Proposed Project:

The recent signing of the Trans-Pacific Partnership (TPP) highlights Vietnam’s successes in trade liberalization and FDI attraction, but it is also a reminder of the low level of SME integration in export-oriented production networks or with the FIE sector in general. USAID/Vietnam seeks to help integrate SMEs more closely with the country’s export sector. Activities would be oriented towards existing and potential sources of product and service demand in the private and public sectors, and such an activity should ultimately help SMEs upgrade and effectively compete for those opportunities. USAID will help FIEs and offshore buyers procure and source locally simultaneous to building the capacity of potential SME suppliers to grow the number of goods and services purchased in Vietnam by those FIEs.
III. PROJECT GOAL
This program is expected to help SMEs increase revenues through exports or transactions with companies that already export, leading to more robust and inclusive export-led growth in Vietnam, and ultimately contributing to USAID/Vietnam’s overarching goal to support Vietnam’s transformation into a responsible, more inclusive partner. 
Through wider availability of information on market opportunities, investment funding, and skills training, SMEs will be able to do more business, invest, and build capacity, which will lead to higher quality products and services, as well as growth in business relationships with FIEs. 
IV. STATEMENT OF STRATEGIC OBJECTIVES AND PROJECT RESULTS
The proposed activity will achieve three interrelated objectives:  (1) market access, (2) access to finance, and (3) skills development. The project will approach these objectives by linking existing and potential sources of (FIE or other) demand for products and services to the SME sector through a business-to-business (B2B) platform directly linked to the country’s foreign chambers of commerce and domestic business associations. For supply-ready SMEs, a matchmaker role might be sufficient. For SMEs as yet unprepared to supply potential buyers, the project will devote resources to individual companies to upgrade and attain a state of supply readiness through training programs that could include business management, operations, marketing, and law. When appropriate, the project will help SMEs attract investment capital through information-sharing, matchmaking, and incubator services. 
In each of these objectives, USAID and its implementing partner will strive to be a facilitator, rather than a direct service provider, to the maximum extent possible. Vietnam has many capable actors in the field of business and business development, and the project will double as an opportunity to invest in the country’s service providers.
Main outputs and activities of the project are listed below but not limited to:

Output 1:  Access to markets improved.
Vietnam lacks a nationwide, high-profile business to business (B2B) online presence directly linked to the country’s various business associations and chambers of commerce. USAID proposes the development of a modern, public, multi-faceted and multi-lingual website that serves as an information clearinghouse for business opportunities available to SMEs in Vietnam, particularly related to the TPP. This platform will also house research products that could help facilitate FIE-SME transactions, including demand mapping and supplier capacity diagnostics.
Output 2: Investment in SMEs increased.
Helping generate new investments in SMEs demands a facilitator that can bridge information gaps between SMEs and potential investors, as well as an actor that is willing to build SME capacities that increase their investment readiness. In Vietnam there are numerous companies that represent good investment opportunities. There are also many more that are profitable and well-positioned in this market, yet need to address specific capacity gaps before becoming investment-ready. In many cases, information asymmetries or mismatches between investor requirements and SME investment readiness stop investment capital from flowing. This activity will help publicize SME investment opportunities while also employing risk-sharing financial products to facilitate investment.
Output 3: SME capacity to integrate into international markets built.
This activity will include a business education component that builds SME skills, standards, and capacity to deliver products and services consistent with the demands of onshore FIEs and offshore markets. It is expected that the project will conduct both broad business trainings as well as educational activities targeting SMEs seeking to upgrade capacity as well as those needing specific skills and investments to become supply-ready. One of the metrics for success in this objective will be skills development activities that lead directly to transactions between SMEs and their target markets.
V. QUESTIONS 
USAID is interested in gathering information on the following specific questions. 
· Assessment of market and barriers: What is the current capacity and potential capacity of SMEs in Vietnam to export, integrate with FIE supply chains, or supply FIE procurement needs? Is it accurate to assess that information gaps, access to finance, operational capacity, and quality are the significant barriers to such transactions? What areas specifically should USAID focus its resources to have maximum impacts on SMEs? 
· Targeting: Which sectors and sub-sectors hold the most promise for an activity focused on supply chain integration and/or procurement? What is the potential for this project to simultaneously maximize FIE-SME transactions and improve livelihoods for women and/or vulnerable population entrepreneurs?   [Maybe: Is there a geographic region where it would make sense to focus our SME activities?]
· Implementing mechanism: USAID intends to incorporate public-private partnerships and sub-grants into this activity which would draw upon private sector skills and leverage resources; what types of partnerships and partner roles would be most effective under such an arrangement, and what kind of implementing mechanism should this project utilize? Who are USAID’s potential private sector partners under this activity?
· Activity outputs: Are the proposed interventions [Outputs 1-3 above] appropriate for this activity’s overall objectives?

Please note USAID is not seeking technical or cost proposals at this time. Do not submit any proposal/application at this time. Only the information requested above will be considered, and USAID will not respond to individual submissions. Issuance of this notice does not constitute an award commitment on the part of the U.S. Government, nor does it commit the Government to pay for any costs incurred in the preparation of comments. 

VI. HOW TO SUBMIT A RESPONSE

All comments must be submitted electronically to Ms. Praveena ViraSingh at pvirasingh@usaid.gov and copy Daniel Harter at dharter@usaid.gov. Responses to this RFI will be accepted through Friday, July 8, 2016 at 17:00 Hanoi time. You will receive only an electronic confirmation acknowledging receipt of your response, but will not receive individualized feedback or suggestions. No basis for claims against the U.S. Government shall arise as a result of a response to this request for information or from the U.S. Government’s use of such information. Specific questions about this RFI should be directed only to the email addresses identified above.

The submitted information must not exceed 5 pages. The submitted response should include:
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· Short narrative 

· Comments on outputs
· Comments on specific questions 
· Other

Please attach any documents that support your comments to the above questions. 
� “Enhancing enterprise competitiveness toward international economic integration,” AmCham Statement to the Vietnam Business Forum, June 2015. This figure compares unfavorably with other ASEAN markets such as Malaysia (approximately 60 percent integration).
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