





NOTICE OF INTENT TO AWARD

This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service (NPS), intention to fund the following project activities without competition.

			ABSTRACT

	Funding Announcement
	P13AS00165

	Project Title
	Fee Collection

	Recipient
	Eastern National

	Principle Investigator/Program Manager
	George Minnucci
President/CEO

	Total Anticipated Award Amount
	$81,500

	Cost Share
	No

	New Award or Continuation?
	Continuation

	Anticipated Length of Agreement
	5 Years

	Anticipated Period of Performance
	October 1, 2012 – September 30, 2013

	Award Instrument
	Cooperative Agreement Modification 

	Statutory Authority
	16 U.S.C. 1g

	CFDA # and Title
	15.946 Cultural Resources Management

	Single Source Justification Criteria Cited
	(4) Unique Qualifications

	Point of Contact
	Rita L. Mihalik, Contract Specialist




OVERVIEW

The Recreation Fee Demonstration Program (Pub. L. 104-134 amended under Pub. L. 108-208), authorizes the Secretary of the Interior and the National Park Service to accept services to collect fees to demonstrate the feasibility of user-generated cost recovery for the operation and maintenance of areas of the National Park system and to encourage partnerships to enhance the delivery of quality customer services and resource enhancement.

The purpose of this agreement is to collect entrance fees from the visiting public in accordance with the Recreation Fee Demonstration Program at the Visitor Center located in Manassas National Battlefield Park, Manassas, Virginia.






STATEMENT OF JOINT OBJECTIVES/PROJECT MANAGEMENT PLAN




RECIPIENT INVOLVEMENT

The recipient will:
	a)	Collect entrance fees and issue passes to the visiting public.
	b)	Provide assistance with accurate interpretive information to the public.
	c)	Deposit all NPS entrance fees collected from the public into a Treasury General 			Account.
	d)	Honor fee waivers for admission to the park.
	e)	Recruit, select, and bond personnel to carry out services for the collection of entrance
		fees.
	f)	Submit an annual operating plan.



NATIONAL PARK SERVICE INVOLVEMENT

Substantial involvement on the part of the National Park Service is anticipated for the successful completion of the objectives to be funded by this award.  In particular, the National Park Service will be responsible for the following:
	a)	Furnish and maintain cash registers and related equipment needed to conduct fee 
		collection.
	b)	Provide training and technical assistance on NPS Recreation Fee Program
		management.
	c)	Provide regulations, guidelines, standards, and procedures by which Cooperator shall
		be guided or bound.
	d)	Issue all DOI approved entrance passes to the Cooperator as accountable property.
	e)	Conduct periodic unannounced audits of performance and financial accountability of
		the fee collection operation conducted by the Cooperator.

















SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR
SINGLE SOURCE POLICY REQUIREMENTS

	
Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.


	
In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.




NPS did not solicit full and open competition for this award based the following criteria:

(4) Unique Qualifications


Single Source Justification Description

Eastern National (EN) has extensive experience in providing a particular kind of NPS visitor service and in operating museum stores at this and other NPS visitor centers.  They have a proven, effective accounting system already in place and other practices integral to the management and operations of fee collection and accounting operations.  As a result of the above, EN possesses skills and knowledge that will reduce the overall time and expense that the NPS will have to expend in training.  EN is a not-for-profit organization that would provide this service at no cost unlike other contractors that would charge NPS other amounts to ensure a profit.  Eastern National’s experience in this field aids and promotes the NPS and as such has uniquely qualified them to serve as the Park’s fee collection agent.


Statutory Authority

16 U.S.C. § 1g provides that the NPS may enter into cooperative agreements that involve the transfer of NPS appropriated funds to non-profit organizations for the public purpose of carrying out NPS programs pursuant to 31 U.S.C. § 6305.




7	-  -
