[bookmark: _GoBack]A sample work plan can be found below. The table would be completed for each project period outcome. If a particular activity leads to multiple outcomes, it should be described under each outcome measure. 
Program Name 
Component __

	Project Period Outcome:
(from Outcomes section and/or logic model)



	Outcome Measure:
(from Evaluation and Performance Measurement section)


	Strategies/Activities 
	Process Measure

	Responsible Position/Party
	Completion Date
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