SLMG RFA Questions & Answers



QUESTION:  The short lead time (30 days) for such a large program is of concern.  Can USAID please examine and consider whether such a short turn-around time on this RFA allows an unfair advantage to the incumbent?  The program requires partnership with a number of local partners, community groups, and, given that offices in Africa and Latin America countries are often close for extended periods around the holidays, a due date of Dec. 21 provides an unfair advantage to the incumbent and does not encourage a level playing field for all interested bidders.  Would USAID be willing to extend the submission deadline to January 14, 2011, or later, to allow time to for offerors to incorporate responses to questions submitted, important project documents that are currently unavailable (see question 3), ample time to strategize with local community groups, etc.?


ANSWER:  The closing date of the RFA has been extended to January 21, 2011.  Application submissions are due by 11:00am EST, January 21, 2011.


QUESTION:  Given the expansive, detailed, and rigorous scope of services being procured in the RFA, can USAID comment on its decision to issue this as a RFA in terms of the guidelines presented in ADS 304.3.4 and ADS 304.3.5?  Why is the procurement of services described in the SLMG document being characterized as an assistance instrument?  Although the previous project (LMS) was a Cooperative Agreement, the ADS guidance requires that USAID not automatically assume the successor project should be the same type of instrument and examine the nature of the activity.    Has USAID completed the documentation for the selection of the appropriate instrument in accordance with ADS 304.3.5 and have appropriate officials at USAID/W, including the Procurement Executive, agreed with the determination that this far-reaching and in-depth procurement of services be characterized as an RFA?

ANSWER:  Yes, after receiving the recommendation from the Operating Unit, the Agreement Officer/Contracting Officer has reviewed, documented and determined the appropriate instrument for this activity is a Cooperative Agreement.   In accordance with ADS 304.3.5, in the event the Operating Unit does not agree with the Contracting Officer/Agreement Officer’s decision on the type of instrument to be used, the Operating Unit may request that the Procurement Executive make the final determination. 

QUESTION:  Could you please make the documents referenced on pg. 48 in the RFA (midterm evaluation of the LMS Project, Self-Assessment of the LMS Project, and the Final Report of the LMS Project), available for review?  They are currently not available on the LMS website. Interested bidders should have access to these documents and ample time to incorporate the information into their respective strategies, approaches.  The short-lead time, combined with the current unavailability of these documents provides an unfair advantage to the incumbent.

ANSWER:  The Self-Assessment and the Final Report of the LMS Project are being removed as referenced documents to the SLMG RFA.    The midterm evaluation may be found at http://www.ghtechproject.com/resources.aspx

QUESTION:  Page 34 of the RFA, “Cost/Business Application,” mentions that $4.8 million core funds will be available for this project for each of the 5 years.  Assuming that for the life of project, $24 million core and $176 million in field support funds will be available, could USAID provide further guidance on how offerors should budget the $176 m in field support? 

ANSWER:  No unfortunately, no further guidance can be provided.

QUESTION:  USAID has required a 20% cost share for this RFA, which equates to at least $40 million.   Can USAID explain the rationale behind this high cost share requirement? Has USAID considered that such a requirement unfairly advantages the incumbent?


ANSWER:  The Activity Manager, with the concurrence of the Agreement Officer has determined the 20% cost share requirement of the RFA, is fair and reasonable.

QUESTION:  Regarding RFA Page 36, “Additional Documentation,” if the applicant has a current USAID approved NICRA, is it necessary to provide: a) Copies of the Applicant’s financial report for the previous 3-year period, which have been audited by a reputable certified public account firm; and c) Organizational Chart?


ANSWER:  Yes, copies of the Applicant’s financial report for the previous 3-year period and an Organizational Chart must be submitted in addition to the approved NICRA.

QUESTION:  On Page 28, USAID states, “Applications should reference the total proposed funding level and the estimated cost share on the cover page.” Should applicants list this information on the cover page of only the Cost Applications, or would USAID prefer that applicants list this information on both the Cost and Technical Volumes? 


ANSWER:  The total proposed funding level and the estimated cost share, should only be listed on the cover page of the Cost Application.


QUESTION:  On Page 32, USAID references the inclusion of “Documentation that demonstrates organizational capabilities including past performance.” Is the documentation USAID referring to Past Performance References (PPRs)? If so, Would USAID please clarify the number of Prime Applicant Past Performance References it wishes to receive? 

ANSWER:  The application should include any documentation that demonstrates organizational capabilities including  past performance references.  The Applicant should include at least five (5) past performance references.


QUESTION:  Contributing 20% cost share for a program tasked with leadership and governance capacity building can be significantly more difficult than doing so for a similarly sized service delivery program. Would USAID consider reducing SLMG’s cost share responsibility?


ANSWER:  The Activity Manager, with the concurrence of the Agreement Officer has determined the 20% cost share requirement of the RFA, is fair and reasonable.


QUESTION:  On Page 32, USAID states, ”Applicants shall provide the names of key individuals responsible for preparing the technical application, the specific sections of the proposal to which each contributed, and the approximate percentage of the final document that each individual contributed.”  Can this attestation be included as an annex, rather than in the main technical proposal text?

ANSWER:  Yes, this information can be included as an annex.


QUESTION:  On Page 33, USAID states, “To demonstrate their capability to meet all environmental compliance requirements, applicants will submit an Environmental Capability Statement presenting their approach to achieving environmental compliance and management, i.e. how they will implement the Programmatic Initial Environmental Examination.” Can this be included as an annex?


ANSWER:  Yes, the Environmental Capability Statement can be included as an annex.


QUESTION:  On Page 33, USAID states, “Applicants should propose a preliminary performance monitoring plan (PMP) to track progress in achievement of the project objective and each of the three Results under the award as outlined in the Program Description. The PMP should include proposed performance indicators with specific targets and benchmarks for the overall objective and each of the three results. Applicants should describe how the PMP indicators will be regularly collected and reported to facilitate results reporting to USAID Washington and USAID Missions.“ Can performance indicators, specific targets and benchmarks, collection and reporting schedules be included in chart form as an annex? The main proposal text would then include a narrative on how the data will be used to assess performance.

ANSWER:  Yes, the performance indicators, specific targets & benchmarks and collection & reporting schedules can be included in a chart form as an annex.


QUESTION:  Could USAID please confirm that the geocode for SLMG will be 935?

ANSWER:  The geographic code for the SLMG Cooperative Agreement will be 000 at the time of award.  After award, the Recipient can request a waiver to change the geographic code to 935.  This request must be sent to the Agreement Officer, through the Agreement Officer’s Technical Representative (AOTR).

QUESTION:  I am emailing you today to find out if the Sustainable Leadership, Management, and Governance (SLMG) RFA is a follow-on activity to MSH’s project titled Leadership, Management & Sustainability Program. 

ANSWER:  While the SLMG RFA is a follow on activity to large components of the LMS Project, it expands to encompass a completely new governance component and includes a strong focus on research and impact evaluation.

QUESTION:  Could you please let me know whether the above funding is available only to US based NGOs or US citizens?  I just wanted to be sure whether Non Profit Organizations 501(c)(3) based here in Hawaii are also eligbile to apply for the Sustainable Leadership, Management, and Governance Cooperative Agreement.

[bookmark: _GoBack]ANSWER:  Yes, a Non Profit Organizations 501(c)(3), based in Hawaii would be eligible to apply. 

QUESTION:  I understand that the USAID has 200 million for the project over a 5 year period, what I am not sure of is if the USAID is looking to give all 200 million to one recipient, or if they will be dividing the 200 million up among several recipients. Can you please clarify this for me?

ANSWER:  The Cooperative Agreement will be awarded to one Recipient.

QUESTION:  I am writing to find out how this agreement works. My organization is a non-profit establishment embarking on projects of the primary healthcare nature.  I will like to know if we needed to collaborate with a USA based organization before we could satisfy the requirement to apply for this agreement?

ANSWER:  USAID strongly encourages applicants to propose creative collaborative partnerships with other U.S. and/or international organizations, NGOs, private voluntary organizations, and firms to implement activities under this program.
