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1. Can applicants issue subawards to Nepalese government agencies to support their efforts to combat wildlife trafficking?
· No, this funding opportunity is restricted to non-governmental organizations (NGOs) only. Only NGOs may serve as the prime or sub-grantee under this opportunity.

2. In Objective 1, one of the suggested activities is “provide external law enforcement mentors to serve as a resource for new and ongoing investigations”. What kind of mentors is INL envisioning? Would this mean external, international mentors? Does INL have target mentees or an interest in mentorship on specific topics?
· The list of activities are examples of the types of activities applicants may include in their proposal. However, applicants are welcome to propose other or additional activities and are not restricted to the illustrative list in the NOFO.
· If an applicant wishes to propose mentors, the applicant may include whatever type of mentor they believe to be the most appropriate. This includes external and/or international mentors. In addition, the applicant should propose to mentor a specific agency (agencies) or organization(s) within the Government of Nepal. It is up to the applicant to determine how they would like to provide the mentorship, to whom, and on what topics. INL encourages applicants to use their best judgement and to propose activities that are within your NGO’s capacity to deliver.

3. The Activity Map is a new requirement this year. Can INL provide guidance on your preferred balance between a narrative description of activities and the table format of the Activity Map?
· The proposal narrative is the most important component of any application. Applicants must describe all activities in detail in the proposal narrative. The Activity Map is an appendix that provides the same information in the proposal narrative, but in a table format. Any activity or detail that is included in the Activity Map, but not the proposal narrative, may not be fully considered by the grant review panel.

4. Clarification on the Activity Map:
· The Activity Map DOES NOT count towards the 15-page limit. Instead, please include the Activity Map as an appendix, similar to the Monitoring and Evaluation Plan, or the Project Risk Analysis.
· The proposal narrative must include the following:
1. Cover page
2. Table of contents
3. Executive summary
4. Technical narrative: provide the specifics of the project, including the goals, objectives, and all the details of the activities
5. Timeline
6. Sustainability
· Every application must include a technical narrative. In this section, the applicant must detail all of the proposed activities, including answers to the questions: who, what, where, when, why, and how. The technical narrative should be written in complete sentences and provide the grant evaluation panel with all the information necessary to understand the proposed program. Information that is included in the Activity Map, Monitoring and Evaluation Plan, or any other attachment, but not in the technical narrative, may not be fully considered by the grant review panel.
