
June 6, 2016 

Subject:   Notice of Funding Opportunity (NOFO) 
Request for Applications (RFA) No. RFA-520-16-000003 
Amendment No. 1 

Program Title:        Community Roots Project 

Dear Applicants: 

This Amendment No. 1 to subject NOFO is hereby issued to make the following changes: 

1. Section A.3, Program Description and Objectives, subsection 3.2, Objective 1, delete
footnote No. 15 in its entirety (page 17).

2. Section C.4, Partner Vetting Pre-Award Requirements, modify as follows:

2.1 Section b(1), delete annex 4  and substitute with the AID form 500-13 included in the
following link: https://www.usaid.gov/forms/aid-500-13 

2.2 Section b(2), delete the name and email of the vetting official and substitute as 
follows: 

“Vetting official: Joshua Smith 
Email: josmith@usaid.gov” 

2.3 Add the following at the end of this section: 

“USAID requires information on all "key individuals."  Key individuals are principal 
officers of the organization's governing body, and the principal officer and deputy 
principal officer of the organization, as well as the Chief of Party, or Country Director, 
and any other person with significant responsibilities for administration of USAID 
financed activities or resources.  All key personnel need to be vetted.  We will send 
additional information on the vetting procedure once the apparently successful applicant 
is identified.” 

3. Section D.4, Technical Application Format,  IV. Annexes, add the following:

“h. Written sample in English and Spanish from the Communications Specialist (no more
than one page each)”

4. Section F.3 Participant Training, Annex A includes the Mission Order 253 referenced
under this section.

5. Section F.13, Reporting Requirements, subsection 13.2.1 Annual Work Plans, delete
the following requirement in page 62:

“International travel plan for the year”
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6. Annex 1, Illustrative Indicators for the Community Roots Project, delete in its
entirety and substitute with the Annex B of this modification.

7. Annex C includes a list of answers to all questions received.

All other terms and conditions of the NOFO remain without change and in full force. 

Sincerely, 

      /S/ 
Dion L. Glisan 
Agreement Officer 
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Illustrative Indicators for the Community Roots Project 

Result 1.1:  Treatment communities have developed and are implementing violence and migration prevention 
plans.  
Illustrative Indicators 
 Number of community prevention plans operationalized.

Result 1.2:  Strengthen communication and interaction between treatment communities and government 
officials, i.e., municipal authorities, COCODES, police. 
Illustrative Indicators 
 Percentage of people who express confidence in municipal authorities.

Result 1.3:  Increased civic engagement in treatment communities 
Illustrative Indicators 
 Percentage of people in target communities who indicate that they have participated in community events –

disaggregate by type of event, i.e., sports event, religious events, activities to benefit the community, and by 
population groups, i.e., gender, age. 

Result 1.4:  Reduction of citizen insecurity in treatment communities 
Illustrative Indicators 
 Percentage of people who report having been victim of violence in the last three months.
 Percentage of people who report avoiding parts of the neighborhood for fear of violence or crime.

Result 1.5: Increased provision of prevention programming/services in treatment communities. 
Illustrative Indicators 
 Percentage change in enrollment in services related to gender, gender-based violence and families.
 Percentage change in enrollment of out-of-school youth in services.

Result 1.6: Reduced number of under-aged migration from targeted communities 

Illustrative Indicators 
 Percentage of households that report having sent children and under-aged youth to the U.S. in the last 12

months   

Result 2.1: Establishment of inter-institutional violence and migration prevention commissions to manage 
prevention resources strategically in target municipalities.  

Illustrative Indicators 
 Number of treatment municipalities with inter-institutional and multi-stakeholder municipal-level prevention

commissions.  

Result 2.2: Development and implementation of municipal violence and migration prevention strategies and 
plans 

Illustrative Indicators 

 Number of targeted municipalities that have updated and operationalized municipal violence and migration
prevention strategies and plans.

 Number of targeted municipal offices that draft and implement a communication strategy to promote violence
prevention projects.
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Result 2.3: Promote and strengthen community-based policing.  

Illustrative Indicators 

 Percentage of community prevention commissions in treatment communities with representation from PNC.
 Degree of public confidence in police in treatment communities.

Result 3.1:  Increased private sector investment in target municipalities 

Illustrative Indicators 
 Amount of private funds invested in the implementation of municipal and community violence and migration

plans in target municipalities. 
 Number of youth from target communities who received private-sector scholarships to attend school.

Result 3.2: Increased job-creation programs with private sector participation. 
Illustrative Indicators 
 Number of participating youth who find work with participating private sector partner.
 Number of participating youth who develop Small- or Micro-Enterprise.

Result 4.1: Strengthened Secondary Prevention Service Providers in target communities. 
Illustrative Indicators 
 Number of capacity-building opportunities (trainings, awareness campaigns, briefing materials, etc) for

communities, stakeholders, local governments, and service providers on differentiated prevention approaches, 
medical and psycho-social research for enhanced results in violence prevention.        

 Percentage of USG-funded NGO or other international organization projects that include activities or services
designed to reduce specific risks or harm to vulnerable populations 

 Number of service providers and networks actively engaged within the family support network per community.

Result 4.2: Develop a secondary prevention model that can be utilized by target community stakeholders. 
Illustrative Indicators 
 Systematization of the secondary prevention experience (including a tool kit that could aid replication of

experiences) documented and disseminated. 

 Amount of usable baseline data gathered and shared through knowledge management system.

 Level of usability and ease of implementation of secondary violence prevention as assessed through community
perception studies.
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QUESTIONS AND ANSWERS 
RFA-520-16-000003 

Community Roots Project 

SECTION A: PROGRAM DESCRIPTION 

1. Can USAID confirm how it defines a “community”? USAID Response:  Article 52,
Chapter VIII of the Rules of the Urban and Rural Development Councils Law No. 
11-2002 defines communities as the following: Outside of urban areas, 
communities are the humane nucleus circumscribed in the territorial organization 
legally recognized with the category of “aldea”. Also, each Community 
Development Council has as its main objective that the community members who 
are interested in promoting and implementing participatory policies, meet to 
identify and prioritize the projects, plans and programs that benefit to their 
communities. In some cases and with USAID approval, other definitions of 
community will be considered. 

2. The Community Roots Project will support efforts by the Government of Guatemala
(GOG), civil society, private sector and community actors to address the underlying
causes of violence and migration in areas that are high source of migration of under-
aged Guatemalans outside the Department of Guatemala. The primary unit of attention
will be communities and municipalities in order to successfully implement a deep and
integrated approach to violence and migration prevention. USAID anticipates direct
activities in 8 to15 municipalities that are selected based on objective criteria proposed
by the recipient, and subject to USAID approval. USAID Guatemala is interested in
targeting municipalities outside the department of Guatemala that are 1) a source of
migration of under-aged Guatemalans and 2) characterized by high levels of violence.
Particular attention shall be given to municipalities served by USAID’s Violence
Prevention Project (VPP) and not served by the Convivimos Project.19 Since the
Community Roots Project is a demand-driven approach, interventions must be
customized and targeted to those actors or entities that demonstrate the greatest
potential for effective support. The actors/entities in targeted municipalities should be
chosen based on need, potential, and opportunities for leveraging municipal, private
sector and national-level investments, as appropriate.  Will the activities of Community
Roots Project focus only in those municipalities that was served by USAID’s Violence
Prevention Project (VPP), or is possible to chose others municipalities (reffers to “based
on need, potential, and opportunities for leveraging municipal, private sector and
national-level investments, as appropriate”)? USAID Response:  Community Roots
will target municipalities that are a source of migration and have high levels of
violence. Municipalities served under VPP should be given particular attention,
but this does not exclude municipalities that were not served under the VPP.

3. Although the Purpose detailed on page 11 states that the intent of the program is to
contribute to GOG and USG objectives of promoting development and decrease
violence and migration, elsewhere the focus is described more narrowly as violence,
migration and crime prevention and reduction.  In particular, on p. 12, the RFA specifies
that this program should contribute to IR2 of DO1 (greater security and justice for
citizens) and that it will be the main implementing mechanism for IR2.  Given the
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importance of lack of economic opportunities in driving both violence and migration, and 
given the integrated and holistic approach called for on page 11 and elsewhere in the 
RFA, would the Mission be open to approaches that would also contribute to DO2 and 
DO3 -- Improved levels of economic growth and social development in the Western 
Highlands, and Improved management of natural resources to mitigate impacts of 
climate change? USAID Response:  Approaches may include activities related to 
economic growth and social development but all interventions must have an 
explicit goal of creating greater security and justice for citizens (DO1) . Please 
note that DO2 and DO3 have specific geographic focuses that might not apply to 
this project. 

4. Page 16: As part of Objective 1, the recipient will “[…] establish community-based
violence and migration prevention commissions or strengthen commissions where they
already exist […].” Please confirm that the violence and migration prevention will be
integrated into commissions, not that separate commissions will be formed for violence
prevention and migration prevention. USAID Response:  In the selected
municipalities, the recipient must promote the establishment of community-based
violence prevention commissions where they do not exist. The assumption of this
project is that these commissions through holistic prevention approaches will
prevent migration to the US. .  In the selected municipalities, the recipient must
strengthen existing commissions by integrating theme around violence
prevention and/or migration prevention.

5. Please clarify if the 1:1 contribution requirement under the subgrant fund would apply to
all types of subgrants or if there will be differentiation between infrastructure, social or
capacity building subgrants as outlined in footnote 15 on page 17 USAID Response:
Please note that this requirement was deleted.

6. Would it be expected that the cost match generated under the subgrant component will
be incorporated into the subgrant fund to expand the fund or could be used to enrich
other project activities? USAID Response: Please note that this requirement was
deleted.

7. Under Objective 2, in the illustrative activities section on pg. 19 the solicitation states:
"Establish/Strengthen community-level violence and migration prevention commissions."
The same activity is listed on pg. 17 under Objective 1. Is it USAID's intention to
state:  "Establish/Strengthen municipal-level violence and migration prevention
commissions"? USAID Response:  Yes, it is USAID’s intention to promote the
establishment or strengthening of municipal-level violence and migration
prevention commissions under Objective 2.

8. Page 19: Please clarify if the project will need a waiver to work with the police as part of
the community policing activities described under Objective 2. USAID
Response:  USAID will obtain the necessary waivers so that our project can work
with the National Civilian Police.

9. Page 20: Objective includes two Illustrative Intermediate Results: 3.1 Increased private
sector investment in target municipalities; and 3.2: Increased job-creation programs with
private sector participation. Annex 1, page 3, includes one additional result under
Objective 3: 3.3 Increased flow of community remittances for economic and social
development activities to target municipalities. Please confirm that for Objective 3, the
only project results to be addressed are: · Result 3.1 Increased private sector investment
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in target municipalities; and · Result 3.2 Increased job-creation programs with private 
sector participation. USAID Response:  The RFA refers only to illustrative activities 
and results. Annex 1 is being corrected to reflect the activities included in the 
Program Description.  

10. Page 21: Under Objective 4, the recipient will “[…] implement secondary prevention
approaches in a small number of target communities.” Please clarify if USAID expects
piloting of multiple approaches or models, or mapping of multiple models and piloting of
one? USAID Response:  The recipient should develop a secondary prevention
approach that yields positive results in Guatemala. The recipient is free to choose
from existing prevention models implemented in similar settings.

11. Page 21: Objective 4 includes two Illustrative Intermediate Results: 4.1 Strengthened
Secondary Prevention Service Providers in target communities; and 4.2 Develop a
secondary prevention model that can be utilized by target community stakeholders.
Annex 1, page 3 includes one additional result under Objective 4: 4.2 Increased
participation in cultural, community, educational, employment, or sports activities by
targeted at-risk youth. Please confirm that for Objective 4, the only project results to be
addressed are: · Result 4.1 Strengthened Secondary Prevention Service Providers in
target communities; and · Result 4.2 Develop a secondary prevention model that can be
utilized by target community stakeholders. USAID Response:   The RFA refers only to
illustrative activities and results. Annex 1 is being corrected to reflect the
activities included in the Program Description.

12. Can further clarification be provided on the likely standards and protocols for geospatial
to enable us to estimate the level of effort required to provide this data? P.22 USAID
Response:  The standards and protocols are not yet available but will be made
available to the recipient when available.

13. Section 5. Geospatial Information on pg. 22 states: "The selected recipient that creates
geospatial data under this award will be required to submit data layers to the
USAID/Guatemala's Agreement Officer's Representative." Is the creation of geospatial
data a requirement under this award? USAID Response:  Yes, USAID requires the
creation of geospatial data under this award.

14. Page 24: The NOFO states that “As pertinent and depending on the selected
municipalities, the recipient will be required to coordinate activities at the local level with
other UDSID partner, particularly those working the Western Highlands Integrated
Program (WHIP).” Later on page 24, the RFA states that “The project will be one of the
more than 20 existing USAID/Guatemala implementing mechanisms under WHIP.”
Please clarify if the applicant should work solely in the Western Highlands, work in both
the Western Highlands and outside of the Western Highlands, or not work in the
Western Highlands at all but coordinate with WHIP programs. USAID Response: The
recipient should work in both the Western Highlands and outside of the Western
Highlands, depending on which municipalities are selected based on migration
and violence.

15. Would USAID consider municipalities in the Western Highlands? USAID
Response:  The recipient should work in municipalities inside and outside the
Western Highlands, depending on which ones are selected based on migration
and violence.
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16. Is USAID open to the implementation of pilot projects that would be tracked (besides as
already stated under Objective 4) and from which lessons can be learned and applied
over the course of the project?   USAID Response:  Yes, USAID will be open to that
possibility.

17. Will USAID consider the allocation of funding to support applied research in order to
illuminate critical aspects of these challenges, as well as to build the capacity of local
research organizations to address these issues? USAID Response:  Yes.

18. In regards to gender-based violence, is the Mission open to a more systemic approach
that takes into account the multiple forms of violence between men, women, youth and
children of both genders?   USAID Response:  Yes, USAID is invested in preventing
and responding to GBV and welcomes new approaches to achieve this goal.

19. USAID specifies the age range for secondary prevention services as youth ages 8-17.
Would USAID confirm the age range for other youth-related interventions? USAID
Response:  USAID generally defines youth as between the ages of 10-29 (see
USAID Policy: Youth in Development. 2012). However, this project is targeted to
youth ages 8-17.

20. In previous USAID Forecast Q&A pertaining to this opportunity, the following was stated:
“It is not expected that Community Roots will have any overlap with any of the 30
Western Highlands municipalities implementing the Communities Leading Development
(CLD) Project, since none of those have high homicide rates.” To confirm, is USAID still
advising that municipalities participating in the CLD project should be excluded from the
Community Roots Project? USAID Response:  USAID does not advise that all
municipalities participating in the CLD Project be excluded from Community
Roots. Targeted municipalities for the Community Roots Project should be those
outside of Guatemala Department with high levels of violence and/or high levels of
migration to the US.  Applicants should justify their proposed municipalities
based on the stated criteria.

SECTION B: FEDERAL AWARD INFORMATION 

Substantial Involvement  

21. Page 28: Substantial Involvement. “Agreement Officer approval is required for the Grant
manual, for all sub-grants and for the Rapid Response Fund Manual.” In order to
facilitate an efficient grant-making process, would USAID consider revising this clause to
require AO approval only for grants above a certain threshold, e.g. $50K? USAID
Response: Refer to Page 28, section B.3 Substantial Involvement, item c.4; the
Agreement officer will approve any subaward above the simplified acquisition
threshold.
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SECTION C: ELIGIBILITY INFORMATION 

Eligible Applicants 

22. I am inquiring about the eligibility of a public international organization (PIO) to apply to
the NOFO RFA-520-16-000003. USAID Response:  PIOs can apply to the NOFO; 
however, PIOs must comply with all the requirements of this NOFO.  The resulting 
award will be administered as specified in page 54, section 2.  

23. Can a non-US NGO apply as the Prime institution to perform the Project? USAID
Response:  Yes, this NOFO is open to U.S. and non-US organizations.

24. U.S. and non-US organizations may participate under this NOFO. USAID welcomes
application from organizations which have not previously received financial assistance
from USAID. Is this RFA open for any application if comes from organizations which
have previously or actually received financial assistance from USAID? USAID
Response:  Yes, but it is also open to organizations  which have not received
USAID awards in  the past.

25. Is this RFA open for only one organization or also accepts a Consortium of
organizations? USAID Response:  This NOFO is also open for consortiums.  Refer
to Section D.5.h for additional requirements.

26. To ensure that the most qualified Guatemalan individuals and organizations have
unlimited ability to participate in the CRP once awarded, will USAID please confirm if
applicants should request non-exclusive letters of commitment from Guatemalan key
personnel and partner organizations? USAID Response:  There is no requirement to
request non-exclusive letters of commitment from any of the proposed key
personnel candidates or partner organizations. However, personnel and partner
organizations can participate in more than one application.

27. Please clarify if organizations should ask candidates to include language around
exclusivity in their letters of commitment. USAID Response:  See response to
question No. 26.

Cost Share 

28. Please can you clarify language over cost-share and leverage on page 30 and 53 under
the cost sharing paragraph. USAID Response:  Leverage is not required under this 
NOFO.  USAID has established a suggested cost share of 15% for the recipient of 
the award.  The leverage requirement of page 17 is being deleted since it was 
included by mistake.   

Partner Vetting 

29. When do we have to send  the Partner Information Form for the Vetting Process?
USAID Response:  USAID will request this information once the apparently 
successful applicant is identified.  

30. How do we know which of our partners in the consortium must fill the Partner Information
Form? USAID Response:  USAID requires information on all "key
individuals."  Key individuals are principal officers of the organization's governing
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body, and the principal officer and deputy principal officer of the organization, as 
well as the Chief of Party, or Country Director, and any other person with 
significant responsibilities for administration of USAID financed activities or 
resources.  All key personnel need to be vetted.  We will send additional 
information on the vetting procedure once the apparently successful applicant is 
identified.  

31. Please confirm that the Partner Vetting requirement includes “direct vetting” of partner
organizations and no other form of vetting, i.e. partner organizations will be required to
submit their own information into the system, not the prime. USAID Response: In
normal circumstances, the Prime collects the information about each key
individual from its subs and enters them in the system.  Direct partner vetting is,
however an option, but requires that each sub creates an account and enters its
own information in the system.

32. Can USAID please confirm how many tiers of sub-awardees will be subject to vetting for
the Partner Vetting Pre-Award Requirement? Will any other project participants be
subject to vetting (ie. vendors, beneficiaries)? USAID Response:  The vetting applies
only to the first-tier and second-tier organizations, beneficiaries and vendors are
not subject of vetting.

SECTION D: APPLICATION AND SUBMISSION INFORMATION 

Application Submission Procedures 

33. Page 34 of the RFA outlines Application Submission Procedures. Please confirm that for
electronic submission, an email to guatemalaproposals@usaid.gov will be sufficient and
that uploading to Grants.gov is not required. USAID Response:  Yes, applications
should be sent to the email specified in the RFA.  There is no need to upload the
applications to grants.gov.

34. Can USAID clarify if each individual hard copy original and copy for the Technical
Application and Cost Application is to be submitted in its own envelope? USAID
Response:  Yes, this is permitted.

Technical Application Format 

35. Page 35 of the RFA notes that the Technical application must not exceed 40 pages.
Please confirm that the Executive Summary does not count toward the 40 page limit.
USAID Response:  An executive summary is not required for the technical
application, if the applicant decides to include an executive summary it will be
counted toward the 40 page limit.

36. Page 35: “Technical Application must not exceed 40 pages, excluding cover page;
acronyms list, table of contents, and annexes.” Please confirm that the Executive
Summary is also excluded from the 40 page limit.  USAID Response:  See response to
question No. 35.

37. Page 35 of the RFA details how the Technical application should be organized, and lists
the Technical Approach separately from the Results Framework and Logical Framework
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which comprise Annex A. However, Page 37 of the RFA states that “the technical 
approach should include a results framework and logical framework […]”. Please confirm 
the following: 

1. The Results Framework and Logical Framework are two separate documents.
USAID Response:  No, it is only one document that contains the results 
framework which is based on the logical framework.  

2. The Results Framework and Logical Framework should be included in Annex A,
not the Technical Approach with the 40-page limit. USAID Response:   It should 
be included as part of the annexes and it can be referenced in the technical 
approach.  

38. In section D. II. Technical Approach on page 37 the solicitation states that the technical
approach section should include a results framework, a logical framework, a
communications strategy and a draft M&E plan. All of these elements are also listed as
annexes on page 35. Is it USAID's intention that all of these elements be included in the
body of the technical approach as well as in annexes? USAID Response:  These
documents should be only included as annexes; however, applicants may
reference these documents in the body of the technical approach.

39. Would USAID permit the inclusion of a cover letter exclusive of the page limit? USAID
Response:  No, the cover letter counts toward the page limit.

40. Would USAID clarify if the Management and Staffing Strategy is included in the 40 page
technical application limitation? USAID Response:  Yes, it is included in the 40 page
limitation.

41. Page 36: Annexes include “[…] position description for proposed technical and
administrative staff managing the project [...].” Please clarify if position descriptions
should be provided for all project staff or only key.  USAID Response:  This
information should be provided for all project staff.

42. Page 35 states that “The annexes may not exceed a total of 40 pages.” If position
descriptions are required for all staff, would USAID consider increasing the annex page
limit to 45 pages?  USAID Response:  No

43. Would USAID clarify if the Draft M&E Plan is to be included in the Technical Approach or
as a Technical Annex? USAID Response: The Draft M&E Plan should be submitted
as an annex (see page 35).

44. On page 41, under III. Management and Staffing, Part b. Key Personnel, it lists for the
Communications Specialist that the “Candidate must submit a writing sample in English
and Spanish.” Is this something that is submitted with the proposal? If so, what is the
required length of the writing sample? USAID Response:  Yes, this document should
be submitted as part of the technical application and it counts toward the 40 page
limit for annexes.  The required length is one page each.

45. On page 42 of the solicitation, USAID states that, “The applicant must provide a
biographical sketch and position description for the proposed staff.” Could USAID please
confirm that CVs should be submitted for Key Personnel in lieu of a biographical sketch?
USAID Response:  Applicants are required to submit CVs for key personnel.
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Additionally applicants are also required to submit position descriptions for all 
technical and administrative staff managing the project.  

46. Page 42: The NOFO states that the Communications Specialist candidate “must submit
a writing sample in English and Spanish.” Can USAID please confirm that this writing
sample is not included in the two page curriculum vitae page limit and the 40 page
annex page limit? USAID Response:  This document is included in the 40 page limit
for annexes.

47. On page 42 of the solicitation it specifies that candidates for the Communications
Specialist position “must submit a writing sample in English and Spanish.” Can USAID
confirm that this to be submitted only to the applicant for review and does not need to be
submitted as part of the proposal? If it is required to be submitted as part of the
proposal, can USAID please confirm that the sample is exclusive of the Technical Annex
page limit? USAID Response: This document should be submitted as part of the
technical application and it counts toward the 40 page limit for annexes.

48. Page 42: The NOFO states that “[f]or proposed Key Personnel who are non-native
English speakers, the annex must include proof of English fluency through a score or
certificate of a recognized test such as Test of English as a Foreign Language (TOEFL)
or the Michigan test.” Due to expenses and timing of when tests are offered, would
USAID consider requiring this proof upon award? If USAID will not shift this requirement
to upon award, please confirm that the proof of fluency documentation is not included in
the two page curriculum vitae page limit and the 40 page annex page limit.  USAID
Response:  This information should be submitted as part technical application
and will be counted toward the 40 page limit.

49. On page 42 of the solicitation, USAID states that, “The Applicant is required to present
resumes/curriculum vitae for proposed staff and ensure that the proposed personnel will,
in fact, be available to staff the project should the applicant be selected for award.
Failure to provide such assurances and letters of commitment may disqualify the
applicant from being considered for award.”  Could USAID please confirm that this refers
only to proposed Key Personnel? USAID Response: Yes, letters of commitment are
only required for key personnel, refer to page 36.

50. How many past performance references must the applicant provide?  Can the applicant
include past performance references from subcontractors? USAID Response:  The
applicant must include demonstrated recent and relevant references; there is not
a set number of references.  The applicant may include past performance
references from subcontractors.  Please refer to section D.4 of the NOFO.

51. On Page 43, the communications strategy and Institutional Capacity and Past
Performance are required additional information in the technical application.   However,
the technical evaluation criteria on Pages 51 and 52 do not refer to either of these  under
the Technical Approach or the Management and Staffing Plan.  How will these be scored
in the evaluation? USAID Response:  No points are assigned to the institutional
capacity and past performance. Nonetheless, this information will be evaluated as
part of the pre-award risk assessment.
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Cost Application Format  

52. Page 46: The Summary Budget includes a sub-grants plug figure of $17,850,000.
Considering that the combination of the sub-grants and rapid response fund total is more
than 57% of the total award value, please confirm that applicant may propose an amount
lower than $17,850,000 for sub-grants. USAID Response:  No, these are plug figures;
applicants may not propose lower amounts.

53. Is the amount of $17,850,000 for sub-grants included in the summary budget on page 46
indicative or prescribed? Does this amount also include sub-grants to partners? USAID
Response:  Applicants are required to reserve $17,850,000 for sub-
grants.  Recipients of these sub grants will depend on the approach proposed by
each applicant.

54. Considering the amount of the Sub-grant plug figure relative to the total award value,
may applicants include costs for proposed implementing subawardees within the sub-
grants figure and allocate the remaining funds to the sub-grantee activities? USAID
Response:  Applicants are required to reserve $17,850,000 for sub-
grants.  Recipients of these sub grants will depend on the approach proposed by
each applicant.

55. Page 46: The Summary Budget includes a Rapid Response Fund plug figure of
$5,000,000. Please confirm that the applicant may propose a figure of less than
$5,000,000 for the Rapid Response Fund. USAID Response:  No, this is a plug
figure. Applicants may not propose a lower figure.

56. Small scale construction refers to construction or repair of facilitates where the total
surface area of the disturbed environment is under 10,000 square feet and less than
$200,000 total cost. Per Mandatory Reference for ADS 303 entitled “USAID
Implementation of Construction Activities”, the construction activities under this project
are only a portion of all award activities and :1) The estimated cost of construction
activities at a single project site is less than $500,000; and 2) The aggregate estimated
cost of construction activities under the resulting award is less than $10,000,000.  Which
is the possible total cost in construction activities? Is this construction activities cost
included in the $40 million or is provided from additional fund? USAID Response:  Total
cost for construction activities is subject to the approach proposed by each
applicant.  The cost for construction activities is included in the $40 million.

57. On Page 46 in the Summary Budget, a separate line item is listed for Construction.  Is it
anticipated that part or all of Construction related expenses will be within the Sub-grants
fund, or will these be separate costs from Sub-grants under Community Roots? USAID
Response:  Construction related expenses will be separate from sub-grants.

58. Please provide the full Local Compensation Plan and FSN scale for Guatemala. USAID
Response:  Pursuant to the most recent local compensation plan, dated January
1, 2011, the following table includes the minimum and maximum annual basic
compensation paid (base salary) for different professional levels:
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USAID cannot however provide its local compensation plan since it is an internal 
document. 

59. Should NICRA be charged on the $5 million Rapid Response Fund or is it assumed that
NICRA is included within the $5 million? USAID Response:  Yes NICRA (indirect
costs)  should be charged on the $5 million Rapid Response Fund.

60. Can USAID confirm what cost annexes are required for major sub-awardees included in
our proposal? USAID Response: Detailed budget, budget notes and NICRA (if
applicable).

61. Would USAID permit submitting budgets for only major sub-awardees, and not minor
sub-awardees? USAID Response: Applicants must submit budgets for all the
proposed sub grants.

SECTION F: FEDERAL AWARD ADMINISTRATION INFORMATION 

Participant Training  

62. Page 55: Participant Training. Please provide the referenced USAID/Guatemala Mission
Order 253.  USAID Response:  This Mission Order is being included as Annex A to this 
NOFO amendment.  

Earmarks and Funding Sources 

63. Page 56: Earmarks and Funding Sources. Please confirm that the Recipient will only be
required to report against the budget embedded in the schedule of the Cooperative
Agreement.  USAID Response: Yes

64. Page 56: Please provide an example/template for the “financial report detail of the
funding available and utilized according to each specific earmark.”  USAID
Response:   USAID does not have any specific template for these type of reports, each
project develops its own formats based on its specific needs.

Value Added Tax 

65. Page 57: Value Added Tax. As title to property is listed as Recipient title in the NOFO,
please provide further details on the procedure described herein with regards to project
vehicles titled to USAID/Guatemala instead of the Recipient.  USAID
Response:  USAID will support the customs clearance of official project



NOFO No.  RFA-520-16-000003 
Community Roots Project 

Annex C 

11 

vehicles.  These vehicles will be cleared free of duty and IVA and will be titled to 
USAID/Guatemala with MI licence plates, refer to Section F.7 and F.8 of the NOFO 
for additional information.  

Recipient’s Staff Support, Administrative and Logistics Arrangements and Legal 
Registration in the Cooperating Country 

66. Do non-US NGO need to register in Guatemala before the award notification? USAID
Response:  US and non-US organization need to register in Guatemala.  If it is not
possible to complete this process before award, the registration process should
be completed during the first year of project implementation or sooner. Costs
associated with this registration process should be included as part of the
applicant’s overhead costs since these are considered cost of doing business.
Refer to Section D.5.h of the NOFO for additional information.

Reporting Requirements 

67. Page 62: Annual Work Plans. The work plan should include “International travel plan for
the year.” Would USAID remove this requirement as prior approval for international
travel is no longer a requirement based on current Standard Provisions? USAID
Response: This requirement has been deleted.

SECTION H: OTHER INFORMATION 

68. Annex 1, page 2: The illustrative indicator for Result 1.6 is “Percentage of households
that report having sent children and under-aged youth to the U.S. in the last 12 months.”
Could USAID confirm that the project is only expected to address migration of youth to
the U.S. and not movement within Guatemala from rural to urban settings? USAID
Response:   Yes, this is correct.




