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Questions and Answers – DFOP0019791

Pan American Development Foundation (PADF)
· Does State/ET plan on posting it on grants.gov?  Currently we only see it on MyGrants.

· Yes – the funding opportunity is currently posted on Grants.gov. You can access the listing here:  Opportunity Listing - Advisory Support for Establishing a National Cybersecurity Operations Center (SOC)

· Are there special facility requirements for storing or handling project documentation?

· No – there are no special facility requirements for storing or handling project documentation.

· Will key personnel be required to have a U.S. security clearance, and if so, what level?

· No, key personnel will not be required to hold a U.S. security clearance for this award. An existing U.S. security clearance may be helpful, but is not required, for this award.

Catalisto
· Is there a Q&A deadline associated with NOFO #DFOP0019791?

· There is no Q&A deadline associated with NOFO # DFOP0019791.

Pacific Northwest National Laboratory (PNNL)
· Is the Department of State willing to consider the project to a National Laboratory via federal interagency transfer agreement in G-Invoicing?

· At this time, we are not considering Interagency Agreements as a funding mechanism for this project. If we do not receive qualified applications through this funding opportunity, we may consider an Interagency Agreement as an alternative option.

PwC Argentina
· Should an applicant be selected, could you please confirm which entity would act as the contractual counterparty under the resulting cooperative agreement?

· The selected entity would enter a cooperative agreement with the U.S. Department of State, Bureau of Emerging Threats. The Argentine Government would participate as the program’s beneficiary.

George Mason University
· Does an organization’s participation as a subrecipient on an application led by another eligible entity count as a proposal submission by the subrecipient for purposes of a one‑proposal‑per‑organization limitation?

· An organization’s participation as a subrecipient on an application submitted by another eligible organization would not be considered a proposal submitted by the subrecipient for purposes of a one‑proposal‑per‑organization limitation.

CRDF Global
· Section D.5, Attachments, NOFO page 14: Please confirm that Letters of Commitment (LOCs) from Government of Argentina counterparts, multilateral organizations, and/or other key counterparts can be submitted as attachments? 

· Yes.  Letters of Commitment and Letters of Support, describing each partner’s roles and responsibilities, may be submitted as attachments.

· Could you please confirm that 10-point font may be used within text boxes, tables, figures, graphics, and other visual elements included in the application, provided that all narrative text complies with the specified formatting requirements?

· Yes.  Applicants may use 10-point font within text boxes, tables, figures, graphics, and other visual elements as appropriate.  All narrative text must still comply with the 12-point Calibri font requirement specified in Section D, "Application Contents and Formats – Content of Application," page 13.

· Section C., NOFO Page 10: The NOFO prioritizes advisory support and states that the Government of Argentina will procure hardware/software, yet Phase 2 references "SIEM platform procured, configured, and integrated." Is it correct that the Government of Argentina is expected to procure and pay for the SIEM platform and sensors during Phase 2? 

· The intent of this NOFO is to prioritize advisory services that help the Government of Argentina build and operate a functional national SOC. Procurement of hardware and software (e.g., the SIEM platform, sensors) is expected to be the responsibility of the Government of Argentina.

· What is the process and threshold for obtaining ET/CI approval of limited hardware, software, or related implementation costs? Can approval be requested at proposal stage, rather than post-award?

· Yes. Applicants are encouraged to think creatively about how to structure their approach and may propose additional lines of effort or activities—such as limited purchases of hardware, software, or other implementation costs—at the proposal stage, even if not explicitly described in the NOFO. The total budget, however, must not exceed $13,912,185.  ET/CI will defer to the applicant's expertise to identifying potential programmatic gaps and suggest additional lies of effort to be included in the proposal.

· If gaps are identified after award, ET/CI will work with the selected implementer to explore options, which may include a formal modification to the cooperative agreement if necessary.

· For the purposes of this project, what commitments has the Government of Argentina made to the U.S. Government regarding the procurement of SOC hardware, appliances, commercial software licenses, and recurring operational and maintenance costs? 

· The Government of Argentina has committed to building a national SOC and is actively exploring financing options to cover equipment, commercial software licenses, and recurring operational and maintenance costs. This conversation is ongoing, though progress is being made. When Argentina first requested U.S. assistance, the request was specifically for advisory support to help operate a functional and effective SOC, leveraging U.S. expertise and best practices—not for the U.S. to fund hardware or equipment procurement. This is why hardware/equipment funding is not a primary line of effort in the NOFO.

· Section D.3, Introduction to the Organization or Individual Applying (NOFO page 13):

· Please confirm that applicants can also provide information on previous cooperative agreements and/or contracts (not only grants) from the State Department and/or U.S. government agencies.

· Yes, applicants may include information on previous cooperative agreements and/or contracts from the State Department and/or other U.S. government agencies, as appropriate.

· Please confirm that applicants may provide information about a subset of their previous grants (and/or other awards), not all previous grants.

· Yes, applicants may include a subset of previous grants, cooperative agreements, contracts, etc., from the State Department and/or other U.S. government agencies.

· Alternatively, can applicants include a list of all their previous grants as an attachment that does not count against the 40-page Proposal page limit?

· We recommend applicants include, directly in the proposal narrative, only the most relevant previous grants, cooperative agreements, or contracts that best demonstrate their ability to successfully implement this program. A complete list of all other previous awards from the State Department and/or other U.S. government agencies may be included as a separate attachment, which will not count against the 40-page limit.

· Section D.3, Project Partners (NOFO Page 14): 

· Are key stakeholders (such as U.S. Government counterparts, host-country government counterparts, multilateral organizations, and/or other implementing partners) considered “project partners”?

· Not automatically. "Project partners" refers specifically to entities that the applicant will work with, in a partnership capacity, to implement the project—for example, a private sector entity or multilateral organization brought on to fill a capability gap the applicant does not have.  Project partners are those providing a direct service or benefit to the program's target recipients, not merely stakeholders with an interest in the project's outcome.

· With respect to the 9th bullet in Section D, 3. Proposal, on page 14, are subcontractors and/or vendors that the applicant may propose or later work with considered “Project Partners”?

· Yes.  Subcontractors, subgrantees, vendors, and private sector companies that the applicant intends to work with in a partnership capacity are considered "project partners" for purposes of this NOFO.

· Please confirm that applicants can include a table of contents in their proposals, and that it will not count against the 40-page limit. 

· Yes. A table of contents will not count against the 40-page limit.

· What is the last date that bidders can submit questions to the Department of State?

· Bidders may submit questions until the NOFO closes on Friday, October 16.

· Please confirm that the Department of State will share all questions and answers related to this opportunity on grants.gov.

· Yes. All questions and answers will be posted to the solicitation on Grants.gov as part of a consolidated Q&A document, which will be updated regularly.

SINCERUS Global
· Please confirm that applicants may provide proposed monitoring and evaluation plans as a proposal attachment.
· Yes. Applicants may provide proposed monitoring and evaluation plans as a proposal attachment.
· Please advise if there is a preferred template for the requested monitoring and evaluation plan or if content and structure are up to the applicant to propose.            
· There is no preferred Department template for the requested monitoring and evaluation plan. We encourage applicants to consult the Department's Foreign Assistance Resource Library as they develop their M&E plan, to ensure it aligns with Department policy: https://www.state.gov/foreign-assistance-resource-library/  

· The NOFO states that the Government of Argentina is expected to assume primary responsibility for procurement of SOC hardware, appliances, commercial software licenses, and recurring O&M costs. Phase 2, however, identifies as expected outcomes that the SIEM platform is procured, configured, and integrated; behavioral analytics and threat intelligence feeds are operational; and network sensors are deployed. Will technology acquisition, licensing, and implementation costs associated with these Phase 2 outcomes be funded separately by the Government of Argentina or another financing mechanism? 
· The Government of Argentina is responsible for identifying financing for equipment purchases, licensing, and sustainment costs for the SOC. The phased plan described in the NOFO reflects an ideal implementation timeline; however, we recognize that factors outside the program's control may cause delays, and we encourage applicants to address this risk proactively in their proposals. Applicants may also propose additional lines of effort or activities not explicitly described in the NOFO — including limited technology purchases — provided the total budget does not exceed $13,912,185. We welcome innovative approaches that minimize implementation risk.

· Where SOC technology is expected to be procured by the Government of Argentina or through another financing mechanism, should applicants assume that such funding has been committed and that required technology will be available consistent with the proposed implementation schedule?
· At this time, applicants should not assume that the Government of Argentina has secured funding for the SOC. We cannot confirm whether the Argentine government has already identified financing options for the equipment, though we understand this effort is ongoing. Applicants may propose modifications to the implementation schedule to account for potential delays in technology procurement.

· What role, if any, does ET/CI expect the implementer to have in advising on technology selection and supporting the Government of Argentina's procurement process?
· The implementer should ensure that any technology procurement for the SOC aligns with U.S. policy on promoting the use of trusted suppliers to encourage secure and trusted technology infrastructure. 

· Does the Government of Argentina currently have personnel designated or planned to staff the national SOC? If not, should applicants anticipate a role in supporting establishment of the SOC workforce?
· Applicants should anticipate a role in supporting the establishment of the SOC workforce through advisory support and training, regardless of whether Argentina does or does not currently have personnel designated to staff the national SOC.
RAND Corporation
· Section C.2.6 provides that ET/CI will review and approve, prior to release, "any public-facing materials, case studies, or success stories that explicitly reference the Department of State, ET, or U.S. Government support." Could you confirm that this requirement is intended to apply to promotional, publicity, and outreach materials referencing the Department or U.S. Government support, and that it is not intended to extend to scholarly, technical, or independent research publications that result from the funded project.
· This requirement is intended to apply to promotional, publicity, and outreach materials, as well as public-facing statements referencing the Department of State, ET, or U.S. Government support, including case studies, success stories, and similar materials prepared for external audiences. It is not intended to extend to scholarly, technical, or independent research publications resulting from the funded project; however, such determinations should be discussed with ET/CI on a case-by-case basis.

