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NOTICE OF INTENT TO AWARD

This Funding Announcement is not a request for applications.  This announcement is to provide public notice of the National Park Service’s intention to fund the following project activities without full and open competition.

	ABSTRACT

	Funding Announcement
	NPS-NOI-NOCA-J9471101283

	Project Title
	Butterfly monitoring 

	Recipient
	North Cascades Institute (NCI)

	Principle Investigator / Program Manager
	
See announcement

	Total Anticipated Award Amount
	Task Award $12,000

	Cost Share
	N/A

	New Award or Continuation?
	New Task Award

	Anticipated Length of Agreement
	Approximate 2 years

	Anticipated Period of Performance
	09/30/10 through 05/30/12

	Award Instrument
	Cooperative Agreement (task award)

	Statutory Authority
	16 U.S.C. §1g

	CFDA # and Title
	0.00

	Single Source Justification Criteria Cited
	 (4) Unique Qualifications 

	NPS Point of Contact
	Barry Fetzer
Contracting Officer
North Cascades National Park
810 State Route 20
Sedro-Woolley, Wa  98284
Office:  360-854-7219




OVERVIEW

Cooperative Agreement (CA) #H9471101042 was entered into by and between North Cascades Institute (NCI) and the U.S. Department of the Interior (DOI), National Park Service (NPS), North Cascades National Park (NOCA). This TA supports the goals of the CA to work collaboratively to support the training and education of volunteers to monitor butterflies in subalpine ecosystems. This project entitled “Develop a Program to Engage the Public in Monitoring and Conservation of Butterflies in Subalpine Ecosystems”, unless otherwise shown below, follows the terms of the original CA. 

The purpose of this TA is to provide funding for the North Cascades Institute (NCI) to work with North Cascades National Park Service Complex (NOCA) and Mount Rainier National Park (MORA) to develop and implement a program to engage the public in monitoring and protection of butterflies in subalpine ecosystems. NOCA and MORA are initiating a volunteer- based butterfly monitoring program to aid the two parks in a long-term assessment of the effects of global warming on the distribution and abundance of butterflies in high-elevation areas of the parks. Global warming is occurring at a rapid rate and mountain ecosystems are particularly susceptible to climate change. Butterflies provide an easily monitored indicator or vital sign of climate change.  First, due to their life history traits and thermoregulatory factors they are sensitive to temperature changes.  Second, changes in their abundance and distribution are indicative of changes in other terrestrial insect groups, in particular bumblebees, hoverflies, and ants.  Third, butterflies are being monitored in many areas of the world facilitating comparisons between adjacent management zones, mountain ranges, and continents.  Last, they are relatively easy to identify and have been used successfully in volunteer based monitoring programs. 

NOCA and MORA are jointly initiating a volunteer butterfly monitoring program to document trends in butterfly diversity, abundances, and distribution.  The program will be initiated in 2011 through cooperative agreements with NCI, Western Washington University (WWU), and Oregon Museum of Science and Industry (OMSI).  Dr. John McLaughlin (WWU) and Dr. Dana Garrigan (Carthage University) have been primary contributors to the development of monitoring protocols and sampling designs.  NCI will collaborate with MORA, NOCA, WWU, Dr. Garrigan, and OMSI in the development of a public engagement program that will include communication on butterfly biology and recruitment, education, and support of volunteers.  OMSI will provide a high school research team in the first year of the program to assist in the evaluation of high school students in the collection of scientific data.  During 2008 and 2009, preliminary data was collected to test draft protocols and sampling schemes.  During the  the planning seasons of 2008-2009, the core program participants (NOCA, MORA, OMSI, WWU, and Dr. Garrigan) field tested methods and the use of high school volunteers.  Based on the two field seasons, we have identified various components of the long-term monitoring program that can utilize volunteers with different skill sets. The first step of the project will be to review the protocols, experiences from 2008-2009, review other similar projects that NCI has lead, and then develop a communication and engagement plan that fits within our budget. Our second step will be to initiate the long-term butterfly monitoring program in 2011.



RECIPIENT INVOLVEMENT

NCI agrees to:  

1. Assign Saul Weisberg as the Project Leader to work with Regina Rochefort in the development of this project.

2. Saul Weisberg and Regina Rochefort will work with other core program participants to identify dates and locations for the development of the communication and engagement strategy.

3. Develop a budget and timeline to implement the communication and engagement strategy.

4. Work with the NPS to identify and engage instructors and field locations for the training. 

5. Host the training session(s) at the Environmental Learning Center.

6. Work with the NPS (ATR) to recruit volunteers and to develop training for volunteers based on the NPS protocols.

7. Participate in a post-season review of the project to develop recommendations for future research team projects.


NATIONAL PARK SERVICE INVOLVEMENT

The National Park Service will:

1.  Provide financial assistance as outlined in the Task Agreement.
	
2.  Assign Regina Rochefort as the Assistance Agreement Representative (ATR) and to assist as subject matter expert.

3.  Work with NCI and other core program participants (MORA, NOCA, WWU, Dr. Garrigan)  to develop a strategy communicate and engage the public in butterfly conservation.

4.  Develop a budget and timeline to implement the communication and engagement strategy.

5.  Provide written protocols, lists of target butterflies, and field supplies for training and
field data collection.

6. Provide logistical support to NCI for the field project such as camping permits and reservations.

7. Participate in a post-training review to develop recommendations for future recruitment and training efforts.


SINGLE-SOURCE JUSTIFICATION

	DEPARTMENT OF THE INTERIOR
SINGLE SOURCE POLICY REQUIREMENTS

	
Department of the Interior Policy (505 DM 2) requires a written justification which explains why competition is not practicable for each single-source award.  The justification must address one or more of the following criteria as well as discussion of the program legislative history, unique capabilities of the proposed recipient, and cost-sharing contribution offered by the proposed recipient, as applicable.


	
In order for an assistance award to be made without competition, the award must satisfy one or more of the following criteria:

(1) Unsolicited Proposal – The proposed award is the result of an unsolicited assistance application which represents a unique or innovative idea, method, or approach which is not the subject of a current or planned contract or assistance award, but which is deemed advantageous to the program objectives;

(2) Continuation – The activity to be funded is necessary to the satisfactory completion of, or is a continuation of an activity presently being funded, and for which competition would have a significant adverse effect on the continuity or completion of the activity;

(3) Legislative intent – The language in the applicable authorizing legislation or legislative history clearly indicates Congress’ intent to restrict the award to a particular recipient of purpose;

(4) Unique Qualifications – The applicant is uniquely qualified to perform the activity based upon a variety of demonstrable factors such as location, property ownership, voluntary support capacity, cost-sharing ability if applicable, technical expertise, or other such unique qualifications;

(5) Emergencies – Program/award where there is insufficient time available (due to a compelling and unusual urgency, or substantial danger to health or safety) for adequate competitive procedures to be followed.





The National Park Service will award this task to the North Cascades Institute based on the following exception.   
(4) Unique Qualifications - NCI is uniquely qualified to perform the activity based upon demonstrated factors, specifically, location, technical expertise, and other unique qualifications as outlined in this document. 

North Cascades Institute (NCI) is a nationally regarded nonprofit environmental organization maintained in the State of Washington, and is dedicated to increasing understanding and appreciation of the natural and cultural landscapes of the Pacific Northwest. The Institute's mission is to conserve and restore Northwest environments through education.  The Institute was created for the specific purpose of providing programs of public education and involvement in conservation, natural science, history and related fields of study, in order to foster and enhance understanding and appreciation of the North Cascades bioregion.  

[bookmark: _GoBack]NCI has been a valued partner of North Cascades National Park Complex (NOCA) since 1986. The two agencies have a solid track record of cooperatively developing successful, cost-effective programs that meet both park and Institute educational and budgetary goals. NCI is considered to be the lead educational partner of NOCA, providing $2.6 million in integrated education programming during the 24-year relationship. NCI operates the residential North Cascades Environmental Learning Center, an 11.6 million dollar facility which is imbedded within NOCA as required by a Federal Energy Regulatory Commission (FERC) agreement with Seattle City Light, operator of three hydroelectric dams within NOCA. The Learning Center is one of the required mitigation elements for Seattle City Light's federal FERC license for continued operation of three hydroelectric reservoirs on the Skagit River. The NPS and the Institute are mutually interested and desire to cooperate in conducting interpretive activities, public education, and training related to the understanding, protection, and management of the natural and cultural resources of (1) the North Cascades ecosystem, (2) the national park system, (3) the State of Washington, and (4) other similar areas elsewhere.  Headquarters for both NCI and NOCA are also co-located in the same building in Sedro-Woolley, Washington which facilitates collaboration the excellent working relationships between the staff of the two entities. 
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